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THONG CAO BAO CHi

9 thang nam 2023, mang kinh doanh tiéu dung' cia MSN dat tang trwéng EBIT 45,5% so véi
, cuing ky :
Quy 3 nam 2023, I¢gii nhuan cot 16i hgp nhat va dong tién tw do ciia Masan tang manh

Thanh ph6 H6 Chi Minh, ngay 30 thang 10 nam 2023 — Cong ty C6 phan Tap doan Masan (HOSE: MSN,
“Masan” hoac “Céng ty”) hém nay céng bb béo céo tai chinh chwa kiém toan cta 9 thang dau ndm 2023.

“Trong thoi diém toan cdu déi médt nhiéu thdch thire va bat én, str ménh phung sw nguoi tiéu dung
cla ching t6i ngay cang tré nén quan trong hon. Triét ly “doing well by doing good” da soi dwong
dén 16i ching t6i virot qua bao giai doan thir théch va |an nay cing khéng ngoai 16.” Tién si Nguyén
Dang Quang, Chu tich Tap doan Masan chia sé.

Hoat déng chién lworc:

m  Khoan dau tw vén cd phan cla Bain Capital vao Masan Group c6 thé tang 1&n 500 triéu USD. Sé tién
thu dwoc tir giao dich nay sé gilp gidm don bay tai chinh, téi wu bang can déi ké toan ctia Cong ty.
Masan dat muc tiéu dat ty Ié No rong trén EBITDA < 3,5x.

Day thuan tay la giao dich vén dau tw cb phan, khéng cé co cdu phong vé gia hodc vay cd phiéu
MSN dan dén viéc ban cd phiéu MSN ra thj trwéng vao ngay phat hanh. C4u tric cia khoan dau
tw trén dwoc thiét ké nhdm dam bao céac loi ich ctia cb dong hién hiru ctia MSN.

Twong tw, SK Group la déi tac dai han ctia Masan. Trén tinh than d6, déi véi phan vén s& hivu cla
SK Group tai Masan, ddi bén da thdng nhat hop tac cung nhau dé trién khai mot 16 trinh nhiéu
nam gilp téi da héa gia tri cho cé déng cuia ca hai doanh nghiép.

m Masan da hoan tat thanh toan ddy du nghia vu ng’ dao han vao nam 2023.
Trong ndm 2024, tbng mirc trai phiéu dao han chi roi vao mirc ~6.000 ty ddng, thp hon rét nhiéu
so v&i lwong tién mat va cac khoan twong dwong tién hién tai cia Céng ty 1a hon 14.000 ty déng
va EBITDA cho 12 thang gan nhét la ~14.000 ty déng. Tién mat va cac khoan twong dwong tién
dw kién co thé tang thém khoang tir 4.900 ty dong dén 12.250 ty déng sau khoan dau tw vén cd
phan dan dau béi Bain Capital.

m  Dong tién tw do (“FCF”) cho thay sw cai thién lién tuc, véi FCF quy 3/2023 dat 2.202 ty ddng, tdng dang

ké so v&i mirc 125 ty ddng trong quy 3/2022 nhé vao viéc quan ly vén lwu déng hiéu qua.

Diém nhéan chién lwoc:

m  Mang kinh doanh tiéu dung ctia Masan bao gdm WinCommerce (“WCM”), Masan Consumer Holdings
(“MCH”), Masan MEATLIife (“MML”) va Phuc Long Heritage (“PLH”) ghi nh&n Igi nhuan hoat dong kinh
doanh (“EBIT” hay “thu nhap trwdc 1ai vay va thué”) tang trwédng & murc 45,5% trong 9 thang dau nam
2023 va 47,3% trong quy 3/2023 so v¢&i cung ky.

Doanh thu LFL2 ctia MCH tang trwéng 10,5%, dat bién lgi nhuan gop 44,3% trong 9 thang dau nam
2023, tang 430 diém co ban so v&i cung ky ndm ngodi. Trong quy 3/2023, bién lgi nhuan gop ghi
nhan mc cao nhéat trong lich st 1a 45,6% gidp thic day bién EBITDA lén méc 26%.

1 Mang kinh doanh tiéu dung bao gdm TCX (MCH & WCM), MML va PLH.
2 Khi dé cap dén MCH, LFL loai trlr ddéng gop clia mang thit ché bién trong nam 2022.



WCM gan dat diém hoa vén EBIT 1an dau tién ké tir sau Covid-19. Céac siéu thj mini LFL3, chiém
70% trén téng sb cac siéu thi mini, ghi nhan lgi nhuan sau thué (‘LNST”) la con s dwong trong 2
quy lién tiép. Con sb nay da tinh ludn ca cac chi phi cho vén phong va tru sé chinh.

MML ghi nhan EBIT hoa vén trong quy 3/2023, nhé tang trwdng san lwong trén nhiéu phan khuc
san pham. Trong d6, mang thit ché bién véi bién loi nhuan hoat dong kinh doanh cao da cé sw
doéng gop dang ké.

Dé cai thién kha nang sinh 16, PLH da co ciu lai s lwong ki-6t. Bien EBITDA dworc cai thién 1én
murc 20,8% trong quy 3/2023 so v&i 15,7% trong quy 1/2023 va 17,0% trong quy 2/2023.

m  Mé&c du mang kinh doanh tiéu dung clia Céng ty dat dwoc két qua hoat ddong kha quan trong 9 thang
dau ndm 2023, nhwng loi nhuan rong van bi dnh hwédng tiéu cwe bdi cac mang kinh doanh va hoat
dong khong cét 16i. Trong quy 3/2023, c6 1 khodn 16 ty gia phat sinh 1 1an. Néu loai trir cac chi phi
khong dung tién mat, LNST cbt I6i trwdc loi ich cb déng khong kiém soat (“Pre-MI”)* dat 983 ty dong
trong quy 3/2023, tang 37,2% so v&i cung ky nam ngoai.
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m Masan d3 va dang lién tuc thuc hién cac gidi phap chién lwoc dé thu hep khoang cach gitra loi nhuan
cdt 16i va loi nhuan ké toan sau thué.

Tang quy mé khoan dau tw vén cb phan tlr Bain Capital va cac nha dau tw dai han.
Phong vé ~30% cac khoan ng ngoai té trwde rii ro bién dong ty gia vao cudi thang 10 nam 2023.

Tim céch thoai vén cac tai san khéng cbt 16i.

Piém nhan két qua kinh doanh:

m  MSN ghi nhan mic téng trwdng doanh thu 3,5% so véi cung ky trong 9 thang dau nam 2023. Kha nang
sinh 101 lién tuc cai thién, mang kinh doanh tiéu dung ctia MSN ghi nhan EBIT tang manh 45,5% so vé&i
cung ky ndm ngodi. Tuy nhién, viéc EBIT hop nhét gidm tr mirc 6.878 ty ddng ctia 9 thang diu nam
2022 xubng murc 6.211 ty ddng trong 9 thang dau n&m 2023 chi yéu 1a do déng gép loi nhuan it hon
tir TCB va Masan High-tech Materials (“MHT”) - mirc déng gép so v&i cung ky ndm ngodi giam lan lwot
la 663 ty ddng va 675 ty ddng. Ngoai ra, loi nhuan rong chiu tac dong tiéu cwe bi chi phi tai chinh rong

3 LFL cho WCM dé& cap dén nhém ctra hang dwoc mé trwdc ndm 2022 va van dang hoat dong.
4 LNST cbt 16i Pre-MI khéng bao gdm tac dong cua thu nhap/chi phi phat sinh mét lan.

5 Thu nhap 1 1an trong quy 3/2023 la khodn thu t&r dinh gia Phic Long.

6 D& cap dén tac dong clia Mobicast 1&n loi nhuan va viéc loai bé Interco.



tang 1.094 ty dong (bao gébm ca khoan phét sinh 1 1an khéng ding tién mét trong quy 3/2023 la ~500
ty dong).

TCX dat doanh thu 41.704 ty déng trong 9 thang dau nam 2023 va 14.869 ty déng trong quy 3/2023,
tang 1an lvot 2,4% va 1,2% so véi cung ky. EBITDA clia TCX dat 5.622 ty doéng trong 9 thang dau nam
2023 va 2.116 ty ddng trong quy 3/2023, tang lan lvot 11,4% va 13,6% so véi cung ky:

Doanh thu MCH dat tiang trwéng 10,5% trong 9 thang dau nam 2023 va 8,7% trong quy 3/2023
so v&i cung ky trén co s& LFL véi bién Igi nhuan tang manh.

Doanh thu ctia MCH t&ng 3,5% trong 9 thang d&u nam 2023 va 1,3% trong Q3/2023 so v&i
cung ky. Trén co s& LFL, doanh thu thuan ctia MCH ghi nhan mirc ting trwdng 10,5% lén
20.376 ty ddng trong trong 9 thang dau nam 2023 va tang trwdng 8,7% lén 7.435 ty dong
trong quy 3/2023 so v&i cung ky.

Nganh hang Gia vi, Thwc pham tién lgi va HPC (San pham cham séc ca nhan va gia dinh)
ghi nhan tang trwdng 1an ot 1a 21,0%, 8,3% va 39,4% trong 9 thang dau ndm 2023 so v&i
cung ky. Trong quy 3/2023, cac nganh hang nay dat téc dd ting trwdng doanh thu lan lwot 1a
16,6%, 10,8% va 24,5% so v&i cung ky.

MCH dat bién lgi nhuan gdp 44,3% trong 9 thang dau nam 2023, tang 430 diém co ban so
véi 40,0% cla 9 thang dau ndm 2022 (LFL).

Trong quy 3/2023, bién lgi nhuan gdp ghi nhan mic cao nhét trong lich st la 45,6% giup thac
d4y bién EBITDA Ién mirc 26%. Tang trwdng vwot troi cha bién loi nhuan gop 1a thanh qua
clia viéc cd mirc gia ban cao dwoc cling ¢d bdi thwong hiéu manh, danh muc san phdm co
bién loi nhuan cao, kha ndng ddm bao chi phi nguyén vat liéu thap, va ké hoach cung cau
duwoc téi wu hoa dé cai thién chi phi chuyén déi san xuét.

WCM géan dat diém hoa vén EBIT trong quy 3 nam 2023.

Doanh thu thuan tang 2,1% trong 9 thang dau nam 2023 va 3,3% trong quy 3/2023 so v&i cung
ky nho mé ctra hang m&i. WCM than trong hon trong viéc m& clra hang méi voi 245 siéu thi
mini (WinMart+) méi va 2 siéu thj (WinMart) méi trong 9 thang dau nam 2023. WCM két thuc
thang 9 nam 2023 v&i 3.586 clra hang trén toan quéc bao gdm siéu thi mini va siéu thi.

Mac du tam ly ngudi tiéu dung phuc héi cham va sé lvgng clira hang mé maéi thap hon, WCM
van dat dwoc mire tang trwdng EBITDA on dinh trong quy 3/2023, dat bién EBITDA la 2,9%,
tang tr 2,2% trong quy 2/2023 va 1,0% trong quy 1/2023. WCM dat bién EBIT hoa vén trong
Q3/2023 va trén da gat hai lgi nhuén trong thoi gian téi, IAn dAu tién sau giai doan Covid-19.

Doanh thu LFL t&ng trwéng trong Q3/2023 so v&i nira ddu ndm 2023, cho thay tam Iy nguoi
tiéu dung c6 thé da cham day trong 6 thang dau nam 2023. Téng trwdng doanh thu LFL so véi
cung ky ctia WinMart+ cai thién lén -5,9% trong quy 3/2023 so vé&i -9,6% trong nira dau 2023.
Tang trwéng doanh thu LFL cda WinMart cai thién 1én -3,8% trong quy 3/2023 so v&i -7,7%
trong ntra dau nam 2023.

o Dahdi phuc tich cwc nay cho thdy co hoi dé tang trudng LFL so véi cung ky tré vé con sb
dwong trong quy 4/2023.

o Trong quy 2/2023, WCM chia sé& ké hoach cai tao cac ctra hang WinMart+ hién cé & khu
vire thanh thi va néng thon. Cac clra hang nay sé dwoc cai tao lai theo mo hinh WIN “All
That You Need” méi & khu virc thanh thj va WinMart+ Rural & khu vire ndng thon. La dong
lwc téng trwdng LFL chinh, hoat ddng cai tao nay hoan thanh tién d6 ngoai mong doi, dat
duwoc ~45% va ~95% ké& hoach cai tao 6 thang cudi nam lan lwot cho clra hang WIN va
WinMart+ Rural. C4c clra hang dwoc cai tao mang lai doanh thu tdng nhuw dy kién: trong
quy 3/2023, tang trwdng LFL so vé&i cuing ky cla ctra hang WIN va WinMart+ Rural 14n lwot
la 4,8% va -3,5%, so v&i mirc gidm -8% cula cac clra hang WinMart+ khac.

Nhom siéu thi mini LFL — chiém 70% trén téng sb cac siéu thi mini, ghi nhan bién LNST dat
2,2% trong quy 3/2023, quy thi hai lién tiép cé LNST dwong. Day la cot mbc quan trong mang



lai niém tin cho ban I&anh dao vé 16 trinh tién dén diém hoa vén LNST cla toan bdé mang lwdi
trong nam 2024.

m  PLH da cai thién kha ning sinh I&i bang cach co cau hop Iy s6 lwong ki-6t trong khi doanh thu?
giam 8,8% trong trong 9 thang dau ndm 2023 so vé&i cung ky. Nguyén nhan chu yéu do ngwoi
tiéu dung cat giam chi tiéu bén ngoai va doanh thu tir cac ki-6t trong WCM giam.

Doanh thu thuan cta PLH gidm 8,8% trong 9 thang dau nam 2023 va giam 16,5% trong Q3/2023
so v6&i cung ky. Nguyén nhan ctia sw suy gidm doanh thu nay mét phan dén tlr méi trwdng vi mod
day thach thirc gay anh hwéng tiéu cwe dén lwong khach tai clra hang va mot phan dén tir viec
doanh thu PLH bén trong WCM gidm 59,9% trong 9 thang dau n&m 2023 va gidm 74,6% trong quy
3/2023. Trwdce tinh hinh tiéu dung ngoai nha (“out-of-home”) suy yéu, ban 1anh dao than trong trong
viéc m& cac clra hang méi dan dén PLH chi cé 6 dia diém mai trong quy 3/2023.

Bién EBITDA céi thién 1&n 20,8% trong quy 3/2023 so v&i 17,0% trong quy 2/2023 do viéc phan b
lai cac ki-6t (cac clra hang PLH bén trong WCM) dé bao vé lgi nhuan.

Céc ctra hang PLH ngoai WCM c¢6 doanh thu tang trwdng nhe, dat 876 ty déng trong 9 thang dau
nam 2023.

= MML mang lai doanh thu va ting trwéng EBITDA bén virng trong 9 thang dau nam 2023 va dat
diém hoa vén EBIT trong quy 3/2023.

Doanh thu clia MML tang 61,1% trong 9 thang dau nam 2023 va 47,5% trong quy 3/2023 so Vo
ciing ky, nhe doanh sé tdng manh hon trén hau hét cac phan khic san pham, dic biét 1a thit ché
bién v&i mirc tang trudng vwot trdi 35,9% trong 9 thang dau ndm 2023 va tang trudng 23,1% trong
quy 3/2023 so v&i cung ky. Trén co s& LFL8, doanh thu tang 15,9% trong 9 thang dau nam 2023
va 6,3% trong quy 3/2023 so v&i cung ky.

Trong 9 thang d&u ndm 2023, bién loi nhuan gdp LFL & mirc 14,1%, gidm 130 diém co ban so véi
mirc 15,4% clGa 9 thang dau nam 2022. Bén canh d6, trong quy 3/2023, bién lgi nhuan gop la
18,6%, téng 260 diém co ban so véi mirc 16,0% cla quy 3/2022. Bién lgi nhuan cao hon trong quy
3/2023 so v&i 9 thang du nam 2023 dwoc thuc day bdi ty sut lgi nhuan gop clia mang lon trang
trai va ga trang trai cai thién dang ké& so véi quy lién k&. Nguyén nhan chinh cla s ting truwéng
nay dén tlr gia lon hoi, gia ga thit cao hon trong quy 3/2023 so véi niva dau nam 2023. Ciing trong
quy nay, mang lon trang trai ghi nhan bién lgi nhuan gop la 30,8% (so véi 11,6% trong nira dau
nam 2023) va ga trang trai dat bién loi nhuan gop 1a 14,4% (so v&i -17,1% trong nira dau nadm
2023).

Kha nang sinh 16 ciia MML cai thién va dat diém hoa vén EBIT trong quy 3/2023 (so v&i -6,3%
trong quy 2/2023 va -5,3% trong quy 1/2023).

D&i v&i mang thit ché bién, doanh thu tdng 35,9% lén 1.714 ty déng trong 9 thang dau ndm 2023,
cht yéu nh& san lwong tang. Tuy nhién, do chi phi nguyén vat liéu va chuyén ddi tang, bién loi
nhuan gop gidm tir 35,9% trong 9 thang dau nam 2022 xubng 27,6% trong 9 thang dau nam 2023.

Déi voi mang thit lon mat co thwong hiéu, MML da thanh céng thu hep khoang cach gia véi chg
truyén théng théng qua chwong trinh gia doc quyén cho Héi vien WIN, gitp doanh thu theo ngay
clia cac sédn phdm MML tai cac ctra hang cia WCM téng thém 30%. Doanh thu theo ngay tai méi
ctra hang WCM dat 1,6 triéu déng trong quy 3/2023, ting t&r mirc 1,2 triéu ddng vao thang 1/2023,
nh& lwgng hang ban gia tang.

m  Doanh thu MHT giam 6,4% trong 9 thang dau ndm 2023 so v&i cung ky do nhu cau cta khach
hang giam trong méi trieéng vi mé day thach thirc.

Doanh thu MHT gidm 6,4% trong 9 thang dau nam 2023 so v&i cung ky do nhu cau khach hang
ctia H.C.Starck suy yéu, gia diu ra thap hon, ciing nhw viéc nglrng hoat ddng ctia bd phan nd min

7 Doanh thu cQa PLH coén bao gém ca giai doan chwa hop nhat trong nam 2022.
8 Khi dé cap dén MML, LFL bao gom déng gop ctia mang thit ché bién trong nam 2022.



anh huéng dén san lwong cta codng ty khai thac va ché bién khoang san Nui Phao (“NPMC”).
Trong qua trinh MHT tim kiém déi tac 1au dai cung cap hoat ddng né min véi chi phi tbi wu nhét,
Cong ty da tan dung téi da kho dy trir va tiét kiem® dwoc 16,6 triéu USD tién méat du phai chiu tac
déng tiéu cwe trong ngén han 1én lgi nhuan.

Gia vonfram trong 9 thang dau nam 2023 dat trung binh 324 USD/mtu, thdp hon 4,1% so v&i mirc
gia trong 9 thang dau nam 2022 1a 338 USD/mtu.

EBITDA gidm 33,5% so vé&i cung ky ndm ngodi v&i bién EBITDA 1a 15,5% trong 9 thang dau nam
2023, gidm 640 diém co ban so v&i 9 thang dau ndm 2022. Nguyén nhan chi yéu dén tir loi nhuan
APT thap hon do cac van dé lién quan dén hoat dong né min va cac van dé khac cta H.C.Starck:
gia nang lwong va chi phi nguyén vat liéu thdé tang do anh hwdng b&i cuéc xung dot Nga - Ukraine
va loi thé phé liéu gidm do tinh hinh kinh t& khé khan tai B4c My va Chau Au.
MHT da ban dwoc 13.400 tAn déng trong quy 3/2023 va 26.893 tan ddng trong 9 thang dau ndm
2023.
m  Techcombank (“TCB”), cong ty lién két clia Masan, déng gép 2.898 ty dong vao EBITDA trong 9 thang
dau nam 2023, gidm 18,6% so v&i cung ky ndm ngoai. Dé biét két qua chi tiét, vui long tham khao trang
web clia ngan hang.

9 Khodn tiét kiém |a lwong tién mat tiét kiem dworc tir tac dong lién quan dén mang Khai thac & Dia chét va Ché bién do
viéc tri hodn hoat déng ndé min trong quy 2/2023 va quy 3/2023



Két qua bao cao tai chinh hop nhét

m Doanh thu thuan: Theo bao cdo, doanh thu thuan ctia Masan dat 57.470 ty déng trong 9 thang dau
nam 2023, tdng 3,5% so v&i 55.546 ty déng trong 9 thang dau nam 2022.

m  EBITDA: EBITDA hop nhat 9 thang dau nam 2023 gidm 6,0% xudng con 10.175 ty ddng véi bién
EBITDA la 17,7% so v&i 19,5% trong 9 thang dau ndm 2022.

®  Loi nhuan sau thué: LNST trwdc phan bd cho cb dong thiéu s6 (NPAT Pre — MI) gidm 65,8% xubng
1.353 ty ddng trong 9 thang dau nam 2023 tr mirc 3.951 ty ddng trong 9 thang dau ndm 2022 trén co
s& bao cao. Nguyén nhan dén tir viéc khdng cé khoan thu nhap mét 1an10 va chiu tac dong tiéu cuc tir
cac hoat dong clia mang kinh doanh khong cét 16i: déng gép loi nhuan thdp hon tr MHT, TCB va chi
phi tai chinh cao hon. Loai trir tac dong tir cac chi phi khéng dung tién mat phat sinh mot 1an khoang
hon 500 ty ddng, LNST ctia mang kinh doanh cét 16i trwdc phan bé cho cbé dong thiéu sé (Core NPAT
Pre-MI) dat m&rc 1.872 ty dong trong 9 thang dau nam 2023 va 983 ty déng trong quy 3/2023, twong
&ng lan lwot véi mire gidm 35,7% va tang trwdng 37,2% so véi cung ky nam trude.

= Diém nhan bang can dbi ké toan: No rong!! trén EBITDA cho 12 thang gan nhét duy tri én dinh &
merc 4,0x vao cudi quy 3/2023 so v&i mirc 4,1x vao cudi quy 2/2023. Mirc gidm nhe dén tir sy tich cuwc
cta két quéd hoat dong kinh doanh trong khi no’ réng van gitr nguyén. Sé du tién mat hop nhét cla
MSN, bao gém tién mat va cac khoan twong dwong tién, 1a 14.258 ty déng vao cudi quy 3/2023. Ngoai
ra, dong tién tw do (“FCF”) dwoc cai thién lién tuc qua nhiéu quy, dat 2.202 ty déng trong quy 3/2023
so v&i chi 125 ty dbng trong quy 3/2022.

Ké hoach kinh doanh quy 4/2023:

Dé tiép tuc duy tri tdc do tang trwdng bén virng va cai thién kha nang sinh &1, Masan sé tap trung vao cac phat
kién:
m TCX:
WCM c6 ké hoach nang cao nang suét ban hang, cai thién mirc tang trudng LFL dé dat m&c doanh
thu trén méi clra hang vé mirc cla quy 4/2022 va dat muc tiéu dat EBIT dwong trong quy 4/2023.

MCH tiép tuc tap trung cai tién, ddi mai cho sé&n pham dd uéng, HPC va thyc pham tién loi dé thic
day tang trwdng trong quy 4/2023, déng vai tro 1a dong lwc ting trwdng manh mé cho nam 2024.

m  PLH dat muc tiéu m& méi 11 clra hang trong quy 4/2023 va cai thién doanh sé trén méi clra hang vé
murc twong tw trong quy 4/2022.

m  MML ky vong cai thién doanh s ban hang hang ngay tai méi diém ban WCM tir 1,6 triéu déng lén 2
triéu déng bang cach tap trung vao chién lwoc gia linh hoat dé cai thién doanh sé cac mat hang ban
cham, 1ap ké hoach tich hgp véi WCM dé phan phdi dung chiing loai sdn phdm dén ding ctra hang.
Bén canh d6, MML sé tiép tuc nang cao trai nghiém thwong hiéu - 1a diém dén mua thit tai cac diém
ban ctia WCM béng céch trién khai cac quay Meat Corner tai mot sb dia diém, giup nang cao kha nang
hién thi va trai nghiém khach hang cho cac san phdm MEATDeli. MML sé& kiém soat chi phi chat ché
dé thich nghi v&i cac didu kién thi trwong.

m  MHT d&t muc tiéu tdng sdn lwgng ban ra véi ddng thai chi déng xay dwng sé nhu cau khach hang khi
nén kinh té toan ciu dang dan héi phuc va sé ban bét lwgng dong ton kho (dat muc tiéu ban 18.000
dmt trong quy 4/2023). MHT cling sé tiép tuc thwc hién cac hoat doéng t6i wu chi phi trong van hanh va
thu mua, tim kiém cac giai phap chién lvgc khac nhau dé gidm no cling nhw gidi quyét cac van dé lién
quan dén hoat déng nd min v&i nha thau.

m Bang can doéi ké toan: Masan sé tiép tuc tich cwc tim kiém cac gidi phap khac nhau trén thj trwong
vbn dé kéo dai thoi gian dao han no, cai thién 1ai suét va gia ting loi nhuan théng qua viéc gidm don
by tai chinh. Song song v&i d6, dé hién thwc héa chién lwoc cong nghé tiéu dung, Cong ty sé tiép tuc

10 Thu nhap 1 I&n trong 9 thang ndm 2022 dé cap dén tac dong cua viéc nang dinh gia Phuc Long va giao dich De Heus.
11 No rong, tién va cac khoan twong duwong tién bao gom cac khoan dau tw ngan han (nhw tién glvi c6 ky han) va cac
khodn phai thu chiu lai lién quan dén hoat dong ngan quy



dau tw vao cac phat kién dwa trén thé manh cla hé sinh thai tiéu dung ban I toan dién nhw chwong
trinh hoi vién va hé théng logistics.



Két qua tai chinh hop nhat 912 thang dau niam 2023

Két qua kinh doanh (1/2)

Ty dong 3Q2023 3Q2022 Tang trwéng 972023 9T2022 Tang trwdng
Doanh thu thuan 20.155 19.523 3,2% 57.470 55.546 3,5%
The Crown X 14.869 14.696 1,2% 41.704 40.725 2,4%
Masan Consumer Holdings 7.435 7.340 1,3% 20.376 19.695 3,5%
Masan Consumer Holdings (LFL) 7.435 6.840 8,7% 20.376 18.433 10,5%
WinCommerce 7.884 7.631 3,3% 22.401 21.936 2,1%
Masan MEATLife 1.903 1.291 47,5% 5.207 3.232 61,1%
Masan MEATLife (LFL) 1.903 1.791 6,3% 5.207 4.493 15,9%
Masan High-Tech Materials 3.590 3.528 1,8% 10.905 11.651 -6,4%
Phuc Long Heritage 377 452 -16,5% 1.160 1.143 1,5%
Loi nhuan gép 5.940 5.424 9,5% 16.353 15.481 5,6%
The Crown X 5.195 4.568 13,7% 14.272 12.629 13,0%
Masan Consumer Holdings 3.391 2.867 18,3% 9.019 7.832 15,2%
Masan Consumer Holdings (LFL) 3.391 2.708 25,2% 9.019 7.378 22,2%
WinCommerce 1.887 1.782 5,9% 5.291 5.020 5,4%
Masan MEATLife 353 127 178,2% 735 238 209,2%
Masan MEATLife (LFL) 353 286 23,6% 735 691 6,3%
Masan High-Tech Materials 398 568 -29,9% 1.169 2.003 -41,6%
Phuc Long Heritage 246 288 -14,9% 750 762 -1,5%
Bién lgi nhuan gop 29,5% 27,8% 28,5% 27,9%
The Crown X 34,9% 31,1% 34,2% 31,0%
Masan Consumer Holdings 45,6% 39,1% 44,3% 39,8%
Masan Consumer Holdings (LFL) 45,6% 39,6% 44,3% 40,0%
WinCommerce 23,9% 23,4% 23,6% 22,9%
Masan MEATLife 18,6% 9,8% 14,1% 7,3%
Masan MEATLife (LFL) 18,6% 16,0% 14,1% 15,4%
Masan High-Tech Materials 11,1% 16,1% 10,7% 17,2%
Phuc Long Heritage 65,1% 63,9% 64,7% 66,6%
SG&A -4.580 -4.269 7,3% -13.092 -12.193 7,4%
The Crown X -3.667 -3.447 6,4% -10.414 -9.819 6,1%
Masan Consumer Holdings -1.691 -1.504 12,4% -4.638 -4.156 11,6%
WinCommerce -1.917 -1.859 3,2% -5.601 -5.437 3,0%
Masan MEATLife -353 -215 64,2% -940 -576 63,1%
Masan High-Tech Materials -224 -253 -11,6% -669 -820 -18,4%
Phuc Long Heritage -199 -252 -20,9% -680 -659 3,1%
EBITDA 3.739 3.486 7,2% 10.175 10.826 -6,0%
The Crown X 2.116 1.863 13,6% 5.622 5.047 11,4%
Masan Consumer Holdings 1.907 1.626 17,3% 5.045 4.480 12,6%
Masan Consumer Holdings (LFL) 1.907 1.588 20,1% 5.045 4.343 16,2%
WinCommerce 228 251 -9,2% 452 566 -20,0%
Masan MEATLife 124 16 684,9% 170 -34 n.m.
Masan MEATLife (LFL) 124 53 132,2% 170 103 65,7%
Masan High-Tech Materials 551 726 -24,1% 1.696 2.548 -33,5%
Doéng gép ctia Techcombank 1.045 1.141 -8,4% 2.898 3.560 -18,6%
Phuc Long Heritage 78 59 32,5% 206 199 3,4%
Bién EBITDA 18,5% 17,9% 17,7% 19,5%
The Crown X 14,2% 12,7% 13,5% 12,4%
Masan Consumer Holdings 25,6% 22,2% 24.,8% 22,7%
Masan Consumer Holdings (LFL) 25,6% 23,2% 24,8% 23,6%
WinCommerce 2,9% 3,3% 2,0% 2,6%
Masan MEATLife 6,5% 1,2% 3,3% -1,0%
Masan MEATLife (LFL) 6,5% 3,0% 3,3% 2,3%
Masan High-Tech Materials 15,4% 20,6% 15,5% 21,9%
Phuc Long Heritage 20,8% 13,1% 17,8% 17,4%

12 Cac sb ligu tai chinh dua trén cac s6 liéu quan ly chua duoc soat xét va phi hop voi cac Chuan muc Ké toan Viét
Nam. Dé ngan gon va don gian, phan tich phan khuc chi bao gom cac mang kinh doanh hién c6 va khong hién thi tat ca
cac mang kinh doanh cia Masan (chang han nhw Mobicast, v.v.) nhwng tac déng tai chinh cta ching dwoc phan anh

trong s6 liéu tai chinh hop nhat ctia Masan.



Két qua kinh doanh (2/2)

o P Tang Tang
Ty dong 3Q2023 30Q2022 trwéng 972023 9T2022 trwéng
L¢i nhuan / (Chi phi) tai chinh thuan -1.965 -1.336 47,0% -4.754 -2.618 81,6%

Thu nhap tai chinh 421 330 27,5% 1.761 1.921 -8,4%

Chi phi tai chinh -2.386 -1.667 43,2% -6.515 -4.539 43,5%
Thu nhap / (Chi phi) khac 139 -54 n.m. 157 -17 n.m.
Thué TNDN -98 -68 44,9% -262 -293 -10,6%
:'h‘l’;l':';‘(')a" thuan triréc phan bo Co dong 486 841  -42.3% 1353 3951  -658%
L¢i nhuan thuan trong hoat dong kinh
doanh chinh trwé'c phan bé C6 déng thiéu 472 716 -34,1% 1.361 2.910  -53,2%
5613
L¢i nhuan thuan trong hoat dong kinh
doanh chinh tréc phan bo Co dong thieu 983 716 37,2% 1872 2910  -357%
s0 (Loai trtr tac dong ty gia trong quy
3/2023)

Bang can dbi ké toan
Ty dong 972023 FY2022
Tién va cac khoang twong dwong tién'# 14.258 17.512
No vay ) 68.616 70.993

N¢ vay ngan han 25.693 40.567

No vay dai han 42.923 30.426
Téng tai san 145.073 141.343
Téng vén chi s& hiru ) 38.073 36.637

Téng vén chd khong tinh c6 déng thiéu sb 26.783 26.153
Sé lwong c6 phiéu dang phat hanh (triéu ¢ phiéu) 1.431 1.424

Cac chi sé tai chinh tiéu biéu
Ty dong 972023 FY2022
No vay rong/EBITDA®S 4,0 3,7x
ROAA 1% 4%
ROAE 3% 12%
FFO* to Debt 5% 7%
LTM FCFY 6.415 887
Vong quay tién mat 67 58
S0 ngay ton kho'® 92 90
S0 ngay phai thu®® 12 12
SO ngay phai tra 37 44
CAPEX (1.766) (4.165)

13 LNST cét 16i Pre-MI khéng bao gdm tac déng ctia thu nhap/chi phi phat sinh mét 1an.

14 Tién va cac khoan twong dwong tién bao gdbm dau tw ngén han (cht yéu 1a tién gtvi c6 ky han 3 dén 12 thang) va cac
khoan phai thu lién quan dén hoat déng ngan quy va dau tw (bao gdm cac khoan phai thu c6 lai suét nhét dinh).

15 Ty |& no rong/EBITDA str dung “Tién mét va cac khodn twong dwong tién” nhw chd thich 14.

16 FFQ: Tién tir hoat dong thuan trong 12 thang (“‘LTM”) dworc tinh tlr EBITDA va loai trlr déng gép tlr TCB, diéu chinh cho
chi phi tai chinh thuan va diéu chinh cho thué thu nhap doanh nghiép trong giai doan bao céo.

17 FCF: Dong tién thudn dwoc tinh tir EBITDA va loai trir déng gép tr TCB, diéu chinh cho thay dbi trong vén lwu dong,
thué thu nhap doanh nghiép va chi phi dau tw CAPEX.

18 34 ngay ton kho dwoc tinh béng cach 14y sb dw tdn kho cudi ky chia cho Gia vén hang ban LTM.

19 34 ngay phai thu va phai trd dwoc tinh bdng viéc 14y sb dw cudi ky ctia khodn phai thu va phai tra chia cho doanh thu

LTM va gia vén hang ban LTM.



GIOI THIEU CONG TY CO PHAN TAP POAN MASAN

Cong ty C6 phan Tap doan Masan (“Masan” hodc “Tap doan”) tin vao triét ly “doing well by doing good”. St
ménh cGa Tap doan la cung cip cac san pham va dich vu vuot troi cho 100 triéu ngwdi dan Viet Nam, dé ho
chi tra it hon cho cac nhu cau co ban hang ngay. Masan hién thuc hoéa tAm nhin nay bang cach thuc day nang
suét thdng qua nhirng phat kién mai, &p dung cong nghé, xay dung thwong hiéu manh va tap trung hién thuc
héa nhirng co hoi 16N gén véi cude sdng hdng ngay cua dai da sb ngwdi dan.

Cac Cong ty thanh vién va lién két ctia Tap doan Masan la nhitng Céng ty dan dau cac Iinh vire hang tiéu dung
nhanh, thit cé thwong hiéu, ban 1&, chuéi F&B, dich vu tai chinh, vién théng va san xuét vat lieu cébng nghiép co
gia tri gia tdng. Pay 1a nhirng linh vwc dang téng trwdng cao clia nén kinh té Viét Nam.

Danh cho Nha dau tu/Chuyén vién phéan tich
Dwong Hoang Phu

T: +84 28 6256 3862

E: ir@msn.masangroup.com

Danh cho Truyén théng
Pham Van

T: +84 28 6256 3862

E: pr@msn.masangroup.com

Thong cao bao chi nay c6 nhung nhan dinh vé twong lai trong cac ky vong dw dinh hoac chién lwge cua Masan
c6 thé lién quan dén nhirng rdi ro va sy khong chac chan. Nhirng nhan dinh twong lai nay bao gém ca nhung
ky vong ctia Masan co chitra dwng nhirng rii ro, sy khéng chac chac va nhirng yéu té minh dinh hoac tiém an
nam ngoai tdm kiém soat clia Masan c6 thé khién cho két qua thwc té trong hoat dong kinh doanh, hoat dong
tai chinh hodc thanh tich ctia Masan khac biét rat I6n so v&i nhirtng ndi dung dwoc trinh bay hodc ngdm dinh
trong cac nhan dinh twong lai. Nguwoi doc khéng nén xem nhirng nhan dinh twong lai nay la dw doan s kién
s& xay ra hodc |&i hira vé hiéu qua trong twong lai.
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