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GROUP

THONG CAO BAO CHi

Masan lai 701 ty dong trong Quy 111/2024, hoan thanh 130% ké hoach Igi nhuan kich
ban co s&

Thanh ph6 H6 Chi Minh, ngay 24 thang 10 nam 2024 — Cong ty C6 phan Tap doan Masan (HOSE: MSN,
“Masan” hoac “Céng ty”) hém nay cong bd bao cao tai chinh chwa kiém toan ctia Quy 111/2024.

“Quy 11/2024, WinCommerce va Masan MEATLife da dat loi nhuan sau thué duong va la dong luc then chét
gilp tbi da héa gia tri cho ¢é déng. Xu huéng nay sé ting téc hon niva khi chung toi tiép tuc thuc hién cac
phat kién chién luoc trong trung han. Masan Consumer tiép tuc da téng truéng doanh thu, loi nhuén hai con
sé va dang budc vao giai doan téng téc khi céc xu huéng cao cép héa, déi méi sén phdm va tiéu dung bén
ngoai gia dinh téng Ién. Véi da nay, toi tin rdng Masan sé tién gan dén ké hoach loi nhuén sau thué theo kich
ban tich cuc la 2.000 ty déng. Chung té6i da va dang tap trung két hop toan bé nén tang tiéu dung bén 1é cua
minh, huéng dén mirc téng trudng doanh thu va loi nhuédn hop nhét hai chir s6 cho ndm 2025.” - Tién st
Nguyén Dang Quang, Chu tich Tap doan Masan chia sé.

m  Mang kinh doanh tiéu dung ban' 1& duy tri da tang trwdng tich cwe cling vai lgi nhuan cao hon cia
cac hoat ddng ngoai nganh.

NPAT Post-MI bridge (VND billion)

Consumer-retail businesses Non-core/Non-operating activities

511

b -166 ‘
I ! 1
i -164 ;
i 277 L7
: ' 199 |
; i !
; 117 - H St
i . |
| 268 .
| o117
I ! 1
s |
e s s e s e s e e s e )
Consumer businesses is accounted The absence of one-off financial expense was offset by earning
for VND420 billion in EBIT uplift decline of MHT, higher taxes, and Ml
@ @
MSC MML MHT Interast expense m Taxes Others
NPAT Post-MI 3Q2023 wcom PLH TCB One-off expense M NPAT Post-MI 202024

) One-off expense in 3Q2023 was non-cash and driven by the volatility of FX
(2) Taxes increase due to temporary adjustments difference in 3Q2023 and 3Q2024
{3) Others refer to Masan Brewery's, WinEco’s and Mobicast's impact en profits and Interco eliminations

m Masan Consumer Corporation? (UpCOM: MCH) dat mdrc téng trwdng doanh thu 10,4% so v&i cling
ky trong quy 111/2024, dat 7.987 ty dong. Con s tich cuc nay dwoc ddng gop béi chién lwgc cao cap
héa dwoc trién khai trong nganh hang Thwc pham tién loi va Gia vi gitp dat tang trudng 1an luvot 11%
va 6,7% so v&i cung ky; va hoat dong déi méi trong nganh hang D6 udng va Cham séc gia dinh & ca
nhan giup dat tang truwdng lan lwot 18,8% va 12,4% so vdi cung ky.

= MCH tiép tuc duy tri bién lgi nhuan gop & mirc cao la 46,8%, cao hon 20 diém co ban so v&i quy
111/2023 nh& trién khai chién lwgc cao cip héa trong nganh hang Gia vi va Thyc pham tién loi
théng qua viéc két hop cac san phdm co bién lgi nhuan cao va chién lwoc gia phu hop tai cac
danh muc san phdm phu quan trong, trong khi chi phi vat liéu va bao bi téng.

" Mang kinh doanh tiéu dung ban 1& bao gdm MCH, WCM, MML va PLH.

2 Cong ty Cb phan Hang tiéu dung Masan hién duwoc niém yét trén san giao dich chirng khoan UPCoM véi ma ching
khoan MCH va khong bao gém hoat dong kinh doanh bia Masan Brewery. D& cho phép bao cao nhét quan hon, Masan
Consumer Corporation sé& dwoc bao cao 1a MCH, trwéc day 13 tén viét tit ciia Masan Consumer Holdings.



m  MCH c6 chién luvgc gidm cac hoat dong xuc tién thwong mai dé dau tw vao cac hoat déng co ty
suéat hoan vén (ROI) cao hon nhw phat trién kénh mai va tiép thi xay dwng thuwong hiéu, gitp téi
wu hoéa chi phi hoat déng trén doanh thu thém 70 diém co ban. Theo d6, bién loi nhuan sau thué
(LNST) sau phan bd cb déng thiéu sb (NPAT Post-MI margin) ghi nhan 25,9%, tdng 90 diém co
ban so v&i cung ky nam ngoai.

m Hang tn kho tai cac nha phan phdi duy tri & mic 6n dinh 1a 14 ngay.

WinCommerce (“WCM”) ghi nhan doanh thu tang tredng 9,1% so voi cung ky nam ngoai trong quy
111/2024, dat 8.603 ty ddng trén toan mang ludi, dwgc dong gop chu yéu b&i cac mé hinh ctra hang
m&i WIN (phuc vu ngwdi mua sdm & thanh thj) va WinMart+ Rural (phuc vu cho ngudi mua sédm &
néng thén), dat mirc ting trwdng LFL so véi cung ky 1an lwot 1a 12,5% va 11,5%. M6 hinh ctra hang
truyén thdng dat tdng trwdng 8% so véi cung ky ndm ngoai. LNST ctia WCM dat con s6 duong 1a 20
ty déng trong quy 111/2024, l1an dau tién ké tir thoi ky COVID. Day 1a déu hiéu rd rang ctia moét 16 trinh
gat hai lgi nhuan bén virng trong th&i gian toi.

s Tinh dén thang 9 nd&m 2024, WCM van hanh 3.733 ctra hang WCM, mé& rong thém 60 clra hang
mai ké tlr quy 11/2024. Cong tac mé clra hang mdi da va dang dwoc ddy manh tréd lai. Tang
trwdng LFL tiép tuc dwoc cai thién, cac md hinh clra hang méi véi gia tri khac biét va vuot troi
cho khach hang giup WCM linh hoat hon trong viéc Iwa chon dia diém mé clra hang.

m  Cac siéu thj WinMart dat lgi nhuan hoat dong (EBIT) dwong trong khi tang trwéng doanh thu
khong thay di, chd yéu nho ty & hao hut dwoc cai thién.

Masan MEATLife (“MML”) ghi nhan méc ting EBIT 43 ty déng so v&i cung ky nam ngoai va ting
105 ty dong so véi cung ky cho LNST trwéc phan bd cd dong thiéu sb (NPAT Pre-Ml) trong quy
111/2024. Day l1a quy thir ba lién tiép MML b&o cédo EBIT dwong va quy dau tién dat NPAT Pre-MI
duong (20 ty déng) ké tir nam 2023. Két qua tich cwc nay dwoc thuc day bdi doanh s6 mang thit ché
bién tang lén déng thoi dwoc hwéng loi tir gia thi trwdng thit ga va thit lon cao hon. Trong quy
111/2024, doanh thu mang thit bao gém thit lon twoi, thit ga va thit ché bién tang 13,6% so véi cung ky
trong khi doanh thu mang trang trai gidm 28,2% so v&i cung ky trong quy 11/2024 do MML trién khai
chién lwgc tai ciu tric mang ga trang trai va tap trung hon vao chudi gia tri & ha ngudn. Nhe' dé,
doanh thu ctia MML tang nhe 1,7% so vé&i cung ky 1én 1.936 ty déng trong quy 111/2024.

m  MML tiép tuc s& ménh cach mang hoa thi trwdng thit ché bién dang phat trién cta Viét Nam béng
cac san phdm thom ngon, tét cho strc khde, chat lwong cao, véi hai thwong hiéu manh la Ponnie
va Heo Cao Bobi. Hai thwong hiéu nay da dat dwoc ~50% thi phan trong thi trwéng san pham xtc
xich tiét trung.

Viéc trién khai nhirng ddi méi sdn phadm giup déng gép 130 ty dbng, la dong Iwc chinh cho
murc tang trwdng 19,4% so voi cung ky trong quy 111/2024 ctia mang thit ché bién. Theo do,
trong tdm chién lwoc 1a da dang héa cac san pham dé mé rong co héi tiéu dung.

Viéc st dung thit lon dé lam j[h;t ché bién da ting ‘tU’ 5,8% trong quy 111/2023 1&én 7,4% trong
quy 11/2024, phu hop voi chien luvgc clia MML nham tang bién lgi nhuan gép chung va tang
cwdng phat trién lién két theo chiéu doc.

m Viéc tai clu truc mang trang trai l1a né lyc cla doanh nghiép nhdm gidm thiéu rii ro trong thi
trwong trang trai day bién dong, déng thoi duy tri mang nay (o quy mé6 phu hop dé dam bao
ngudn cung nguyén liéu thé khdng bi gian doan cho nhu cau san xuét thit trong nwérc.

Doanh thu thuan ctia Phic Long Heritage (“PLH”) ting 12,8% so v&i cung ky ndm ngoai |én 425 ty
ddng trong quy 111/2024, chi yéu nhé ddng gép tlr 21 clra hang méi ngoai WCM dwoc mé trong cling
quy. PLH hién van hanh 174 clra hang trén toan quéc. Doanh thu LFL hang ngay clia cac cira hang
PLH ngoai WCM duy tri mirc ting trwdng én dinh trong quy 111/2024, tang 2% so vé&i quy 11/2024.

EBIT cua Masan High-Tech Materials (“MHT”) trong quy 111/2024 giam 117 ty dong so véi cung ky
nam ngoai. E)[éu nay la do nhu cau thi tru’o’ng,thép hon, hoat ddng dognh nghiép bi gian doan do con
bao Yagi va ké hoach bdo tri nha may trong bo6i cdnh dwoc thuan lgi vé gia ban trén thj trieong.

m Ban lanh dao da va dang tap trung vao viéc ban lwgng ddng tén kho. Theo do, tdng doanh sb ban
ddng trong quy 1V/2024 dy kién nhidu hon téng doanh sé ban trong 9 thang dau nam 2024. Viéc
ban H.C. Starck cho Mitsubishi Materials Corporation v&i gia mua cb phan la 134,5 triéu USD dw
kién s& hoan tat trwéc cubi nam 2024. Khi d6, MHT du kién sé dwoc hwdng loi tir viéc ting LNST
trong dai han 1&n 20-30 triéu USD. Sé tién thu dwoc tir giao dich sé& dwoc st dung dé gidm no



clia MHT, ddng théi viéc ban HCS ciing gip MHT duoc giai tda khdi khoan ng' tir quy hwu tri cia
HCS vai gia tri khoang 196 triéu USD tinh dén quy 111/2024.

m Techcombank (“TCB”), cong ty lién két ciia Masan, déng gép 1.136 ty dér]g vao EBITDA trong quy
[1/2024, twong tng mirc tang trwdng 8,7% so v&i cung ky nam trwdc. Dé biét két qua chi tiét, vui
Iong tham khao trang web cla ngan hang.

Két qua hop nhét:

m Doanh thu thuan: Trong quy 11/2024, doanh thu thuan clia Masan Group dat 21.487 ty ddng, tang
6,6% so vé&i mire 20.155 ty ddng trong quy [11/2023, nhe sy téng trwdng bén vikng tir cadc mang kinh
doanh tiéu dung ban 1& giup bu dap lai hoat dong tai cAu tric mang ga trang trai cia MML va hoat
dong kinh doanh bj gian doan tam th&i cia MHT.

= EBITDA: EBITDA dat 4.233 ty qi“)ng trong quy 111/2024, tang 13,2% so v&i cung ky nam ngoai. Mrc
tang dang ké nay dwoc thic day béi da tang trwdng lgi nhuan tich cwe cla tat cd cac mang kinh
doanh tiéu dung ban 1.
= Loi nhuén sau thué (“LNST”): LNST sau phan bd cb dong thiéu s6 (NPAT Post-MI) dat 701 ty dong
trong quy 111/2024, tang 1.349,2% so voi cung ky nam ngoai. Két qua tich cyc nay la thanh qua cia
kha nang sinh 16i manh mé xuyén sudt cac mang kinh doanh tiéu dung ban lé, va 788 ty dong cai
thién nho chi phi lai vay rong gidm va viéc khéng phat sinh chi phi do bién déng ty gia hoi doai.
= Masan da phong ngra riii ro 100% khoan vay USD dai han ké tir dau nam, diéu nay da giup cho
Masan gitr virng duoc ket qua kinh doanh (P&L) triede nhirng tac dong tiéu cyc cua bien dong ty
gia giup LNST sau phan bd cd doéng thiéu sé6 (NPAT Post-MI) tdng 511 ty ddng so v&i cling ky
nam ngoai.
= Chi phi Iai vay rong cai thién 277 ty ddng so vai cung ky trong quy 111/2024 nhé dong tién tir hoat
dodng kinh doanh va ngudn von téang thém trong ky.
m Bang can déi ké toan:

= S du tién va twong duong tién & mic 16.333 ty dong trong quy 11112024, 6n dinh so v&i mirc
16.919 ty dong vao quy 1V/2023.

= No rong/EBITDA 12 thang gén nhat & merc 3,4x, so vdi 3,9x CO? quy 1V/2023, dat muc tiéu No
réng/EBITDA dwéi mic 3,5x nho yéo sw cai thién cla dong tién tlr hoat dong kinh doanh va
dong von tir cac hoat dong tai tro von clia doanh nghiép.

m Dong tién tw do (“FCF”) 12 thang gan nhét tang 1én 8.173 ty dong vao quy 111/2024, ting 27,4% so
v&i cung ky nam truérce.

Dat 2.726 ty dong LNST trwéc phan bb ¢ déng thiéu sé (NPAT Pre-MI) va 1.308 ty ddng LNST sau phan bb
cb dong thiéu s6 (NPAT Post-Ml) trong 9 thang nam 2024, MSN d4a hoan thanh 130,8% ké hoach LNST kich

ban co s& dwoc cd ddng phé duyét vao dau nam. Ban lanh dao sé tiép tuc cai thién két qua kinh doanh trong
quy 1V/2024 véi ky vong tién gan dén ké hoach loi nhuan kich ban tich cwe ciia ndm 2024 nhé vao:

m  Trong tam chién lwogc:

[ Ti,ép tuc tap trung vao tang trwéng lgi nhuan véi trong tdm la mang kinh doanh tiéu dung ban lé
cot 16i.

m Tbi wu hoa chwong trinh Hoi vién WIN dé tao ra gia tri cho doanh nghiép va cac thuwong hiéu dbi
tac clia Masan.

m  Gidm no hon niva dé cai thién bang can dbi ké toan va gidm chi phi tai chinh.

m  Gidm s& hiru & cac linh vuc kinh doanh ngoai nganh trong khi van duy tri chién lwoc phan bd vén
chat ché.

=  MCH: Day nhanh téc d6 tang trvdng doanh thu trong quy IV/2024 bang cach tiép tuc thwc hién chién
lwoc cao cap héa cac nganh hang Gia vi va Thuc phdm tién loi, thwe hién cac ddi méi trong nganh



hang D6 ubng, Cham séc gia dinh & Ca nhan va Ca phé hoa tan, dong thoi tinh gidn cac SKU hoat
dong kém hiéu qua dé toi wu hda lgi nhuan.

WCM: Tiép tuc dat LNST dwong, day manh tang treéng LFL dong thoi tang toc do mé clra hang dé
dat ~100 clra hang m& mdéi moéi quy. WCM sé tiép tuc cling ¢ vi thé & khu virc ndng thon véi mo
hinh WinMart+ Rural d& chirng minh thanh céng.

MML: Pau tw thém vao ngudn loi nhuan dai han tr mang thit ché bién dé dat dwoc loi nhuan bén
virng.

PLH: Cai thién ting trwdng LFL va tich hop vao chwong trinh Hoi vien WIN dé ti wu héa bién loi
nhuan.

MHT: Hoan tat thwong vu ban HCS dé giam don bay tai chinh, ban lwong ddng tdn kho, tdi wu héa
chi phi va cai thién hiéu qua hoat déng.



Két qua tai chinh hop nhat’ quy 111/2024
Két qua kinh doanh (1/2)

Ty déng 3Q2024 3Q2023 trJ;:g 9M2024  9M2023 trJ;:g
Doanh thu thuan 21.487 20.155 6,6% 60.476 57.470 5,2%
0, 0,
The Crown X 16.161 14.869 8,7% 45297 41.704 8,6%
Masan Consumer Corporation 7.987 7.233 10,4% 21.955 19.748 11,2%
f 0, 0,
WinCommerce 8.603 7.884 9,1% 24.404 22.401 8,9%
Masan MEATLife 1.936 1.903 1,7% 5.446 5.207 4,6%
I 0, 0,
Phuc Long Heritage 425 377 12,8% 1.203 1.160 3,7%
Masan High-Tech Materials 3.727 3.590 3,8% 10.468 10.905 -4,0%
H A A 0, 0,
Loii nhuan gop 6.421 5.940 8,1% 17.593 16.353 7,6%
0, 0,
The Crown X 5.597 5.195 7,7% 15.571 14.272 9,1%
Masan Consumer Corporation 3.736 3.370 10,9% 10.228 8.957 14,2%
WinCommerce 2.058 1.887 9,1% 5.865 5.291 10,8%
I 0, 0,
Masan MEATLife 518 353 46,7% 1.346 735 83,1%
I 0, 0,
Phuc Long Heritage 270 246 9,8% 779 750 3,9%
H - i - 0, - 0,
Masan High-Tech Materials 265 398 33,5% 512 1.169 56,2%
EBITDA 4.233 3.739 13,2% 11.341 10.175 11,5%
The Crown X 2.491 2.116 17, 7% 6.377 5.622 13,4%
Masan Consumer Corporation 2.184 1.907 14,5% 5739 5.078 13,0%
f 0, 0,
WinCommerce 327 208 43,3% 748 452 65,4%
Masan MEATLife 166 124 33, 7% 414 170 143,7%
i _ ") _ o,
Phuc Long Heritage 69 78 11,3% 201 206 2,3%
H - { - 0, - 0,
Masan High-Tech Materials 467 551 15,2% 1.166 1.696 31,3%
Techcombank 1.136 1.045 8,7% 3.601 2.898 24,3%
Loi nhuan/Chi phi tai chinh thuan (1.178) (1.965) -40,1% (3.907) (4.754) -17,8%
Thu nhép tai chinh 855 421 103,0% 2.076 1.761 17,9%
Chi phi tai chinh (2.032) (2.386) -14,8% (5.983) (6.515) -8,2%
Thu nhép / (Chi phi) khac (28) 139 -120,1% (26) 157 -116,5%
Thué TNDN (265) (98) 170,1% (642) (262) 145,2%
LAST trroc phan bo C6 dong thicu 1.301 486 167,7% 2.726 1.353 101%
LNST sau phan bé Cé déng thiéu sé 701 48 1349,2% 1.308 369 255%

* Céc s liéu tai chinh dua trén cac s6 liéu quan ly chuwa dwgc soat xét va phu hop voi cac Chudn muc I§é toan Viét Nam.
Dé ngan gon va don gian, phan tich phan khuc chi bao gom cac mang kinh doanh hién c6 va khong hién thi tat ca cac
mang kinh doanh clia Masan (chang han nhw WinEco, Mobicast, v.v.) nhwng tac déng tai chinh ctia ching dwgc phan

anh trong s liéu tai chinh hop nhat ctia Masan.



Bang can déi ké toan

Ty déng 3Q2024 FY2023
Tién va cac khoan twong dwong tién * 16.333 16.919
No vay 65.739 69.572
No ngan han 29.467 28.030
No' dai han 36.272 41.542
Tong tai san 154.291 147.383
Tdéng vén chi s& hiru 41.185 38.237
Total Equity Excluding Ml 29.510 26.560
S6 lwong ¢6 phiéu dang Iwu hanh (triéu cé phiéu) 1.438 1.431
Q , I > X I . I rs I I.A I = R
Ty dong 9M2024 FY2023
Net Debt to EBITDA® 3,4x 3,9x
ROAA 2% 1%
ROAE 3% 2%
FFO® to Debt 7% 4%
LTM FCF’ 8.173 7.454
Vong quay tién mat 56 63
Sé ngay tdn kho? 85 90
S6 ngay phai thu® 10 12
S6 ngay phai tra 39 39
CAPEX (1.553) (2.229)

4 Tién va cac khoan twong dwong tién bao gdm dau tw ngén han (chd yéu la tién gl c6 ky han 3 dén 12 thang) va cac

khoan phai thu lién quan dén hoat déng ngan quy va dau tw (bao gdm cac khoan phai thu cé I4i suat nhéat dinh).

5 Ty 1& no rong/EBITDA s dung “Tién mat va cac khoan twong dwong tién” nhw chu thich 8
8 FFO: Tién t&r hoat dong thuan trong 12 thang (“LTM”) dugc tinh tlr EBITDA va loai trir déng gép tir TCB, diéu chinh cho

chi phi tai chinh thudn va diéu chinh cho thué thu nhap doanh nghiép trong giai doan bao céo.
7 Dong tién thuan dwoc tinh tir EBITDA va loai trir déng goép tir TCB, diéu chinh cho thay di trong vén lwu déng, thué thu

nhap doanh nghiép va chi phi dau tw CAPEX.

® S6 ngay ton kho duoc tinh bang cach lay s6 dw ton kho cudi ky chia cho Gia von hang ban LTM.
® S0 ngay phai thu va phai tra dwoc tinh dwa trén sé dw khong bao goém s6 dw khong lién quan dén hoat dong kinh doanh

chia cho Doanh thu LTM va COGS LTM twong &ng.



GIOI THIEU CONG TY CO PHAN TAP bOAN MASAN

Coéng ty C6 phan Tap doan Masan (“Masan” hoac “Tap doan”) tin vao triét ly “doing well by doing good”. St
ménh cla Tap doan la cung cép cac san pham va dich vu vt trdi cho 100 triéu ngudi dan Viét Nam va trén
thé gidi, d& ho chi tra it hon cho cac nhu cau co ban hang ngay. Masan hién thuc héa tdm nhin nay bang
cach thuc day nang suat thdng qua nhirng phat kién méi, 4p dung céng nghé, xay dwng thuwong hiéu manh va
tap trung hién thuc héa nhivng co hoi Ién gén véi cude sdng hdng ngay cla dai da sé ngwoi dan.

Cac Cong ty thanh vién va lién két cia Tap doan Masan la nhirng Cong ty dan dau cac Iinh vire hang tiéu
dung nhanh, thit c6 thwong hiéu, ban 1&, chudi F&B, dich vu tai chinh, vien thong va san xuat vat liéu cong
nghiép co gia tri gia tang. Day la nhirng linh virc dang tang trwdng cao cta nén kinh té Viét Nam.

Danh cho Nha dau tw/Chuyén vién phén tich
Dwong Hoang Phu

T. +84 28 6256 3862

E: ir@msn.masangroup.com

Danh cho Truyén théng
Pham Van

T: +84 28 6256 3862

E: pr@msn.masangroup.com

Théng cdo bao chi nay c6 nhirtng nhan dinh vé twong lai trong cac ky vong dw dinh hodc chién lwoc cua
Masan c6 thé lién quan dén nhirng rdi ro va sw khdng chac chan. Nh&rng nhan dinh tong lai nay bao gém ca
nhitng ky vong cua Masan c6 chtra dwng nhirng rii ro, sy khéng chac chéc va nhirng yéu t& minh dinh hoac
tiém an nam ngoai tAm kiém soat clia Masan cé thé khién cho két qua thuc té trong hoat déng kinh doanh,
hoat ddng tai chinh ho&c thanh tich cia Masan khac biét rat Ién so véi nhirng ndi dung dugc trinh bay hoac
ngam dinh trong cac nhan dinh twong lai. Nguwdi doc khéng nén xem nhirng nhan dinh twong lai nay 1a dw
doan s kién sé xay ra hoac 1oi hira vé hiéu qua trong twong lai.
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