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Céc sang kién chién lwgc gitip Masan hoan thanh muc tiéu tang trwdng doanh thu va lgi nhuan
15% dén 20% trong nam 2017

Thanh phé H6 Chi Minh, ngay 28 thang 4 nam 2017 — Hém nay, Cong ty C6 phan Tap doan Masan
(HOSE: MSN, “Masan” va “Céng ty”) cdng bd két qua kinh doanh trong Quy 1/2017. Nhitng thach thirc
trong linh virc thyc pham - d6 uéng va Nong nghiép Tiéu dung dan dén két qua kinh doanh hop nhat
trong Quy 1/2017 khéng thuén Igi. Tuy nhién, Masan d3 trién khai cac sang kién chién lugc va cac sang
kién nay s& gilp Cong ty dat tang trudng doanh thu va lgi nhuan 15-20% trong ca nam, chd yéu la ting
manh trong nlra cudi ndm 2017. Ban Gidm ddc du kién Techcombank va Masan Resources sé tiép tuc
mang lai k&t qua tai chinh thuan lgi trong ndm 2017.

Céc két qua tai chinh ndi bat trong Quy 1/2017

m  Quyét dinh viéc tap trung ting trwd'ng ban hang dén ngudi tiéu dung va thach thirc vé gid heo
giam 1am cho doanh thu ho’p nhat gan nhw khéng ddi trong giai doan dau nam: Doanh thu thuan
cla Masan trong Quy 1/2017 dat 8.540 ty déng, giam 2,6% so va&i cung ky nam 2016.

Doanh thu thuc phdm - d6 uéng giam 27,7% do quyét dinh chién lugc cla Ban Giam déc
nham t6i wu hod hang ton kho tai hé théng phan phéi dé dam bao ting trwdng bén virng
trong nira cudi ndm 2017 va trong trung han. Lugng hang tiéu thu thap hon mirc dy béo
trong dip Tét Nguyén dan vira qua, dic biét 1a & khu vuc ndng thdn vén 1a wu thé cla
Masan, dan dén murc ton kho cao & kénh nha phan phdi — diéu nay da anh huwéng dén
toan bd nganh thyc phdm déng géi va nudce gidi khat. N6 lyc tdi wu hda nay da ching
minh dugc thanh cdng bang mirc tang trudng ban hang dén ngudi tiéu dung cao hon dy
bdo cla ban Gidm ddc. Dac biét diéu nay da gidp cai thién “route-to-consumers” (thoi
gian lwvu chuyén san phadm tir nha may dén tay ngudi tiéu dung). Ngoai ra, ting trudng
trong nira cudi ndm 2017 sé dugc thuc day bdi mot loat cac sang ki€n duoc trién khai
trong nganh hang thyc pham tién loi, thit ché bién, bia va d6 udng.

Linh vire Ndng nghiép Tiéu dung dat tdng trwdng doanh thu 3,3%, mot thanh tich &n tuong
trong béi cdnh gid heo nhu hién tai. Trong Quy 1/2017, san lugng toan nganh thirc n cho
heo gidm 20% so vé&i cung ky 2016 do luvgng cung vugt qua mirc. Mac dau vay, téng san
lwgng thirc @n cho heo clia Masan chi giam xap xi 4%, trong d6 doanh thu thuan cda Bio-
zeem tang trudng khoang 15%. Day l1a minh chirng cho hiéu qua trong nang suat chan nudi
cla dong san pham Bio-zeem d3 mang lai tin nhiém va sy tin tudng cla ngudi chan nudi.
Ban Giam ddc tin rang gia heo s& phuc hoi vao nlra cudi ndm 2017 khi cung cau tai can
bang va tiéu thu ndi dia tdng vao cudi ndm. Doanh thu thuan trong Quy 1/2017 ting
trwdng so vdi cung ky 2016 chii yéu la do mang thirc an gia cdm tang trudng 25,6%.

Doanh thu thuadn cda Masan Resources tang 45,9% lén 370 ty dong nho vao hiéu qua san
xuat dwoc cai thién va gid cdc mat hang cao hon so véi cung ky ndm trudec.

NS lyc clia Techcombank trong viéc tai xdy dung mot bang can déi tai chinh lanh manh,
hiéu qua dang bat dau cé két qua va gilip cho Ngan hang cé vi thé dé phat trién bén virng.
Téng 13i thuan tir hoat déng kinh doanh (“TOI”) cia Techcombank 1a 15,5% so v&i Quy
1/2016. Masan khong hop nhat doanh thu cla Techcombank.



Tuy ban Gidam d&c du bao ting trwdng nira ddu ndm rat khiém tén, Cong ty van tu tin vao
viéc hoan thanh chitiéu tidng tredng doanh thu thudn hop nhat 1a 15-20% trong nam 2017
nh& vao cadc mat hang trong Iinh vuec nhu yéu pham tiéu dung s& cé két qua kinh doanh
kha quan hon vao nira cudi ndm 2017 va Masan Resources ti€p tuc tang trudng tlr thanh
qua ctia Quy 1/2017.

EBITDA tang trwdng 14,1%, do thanh tich vuot trdi cia Masan Resources va Techcombank:
Masan dat lgi nhudn EBITDA hop nhat 1.863 ty déng trong Quy 1/2017, tdng 14,1% so vdi cung ky
nam trwdc nhd vao mirc dong gop Ién hon tir cac linh vire Nong nghiép Tiéu dung, khoang san va
dich vu tai chinh. EBITDA cla linh virc Nong nghiép Tiéu dung tang trudng 7,7% nho vao bién loi
nhudn gép 1&n hon. Linh vuc hang tiéu dung mang lai EBITDA 194 ty déng trong Quy 1/2017.
EBITDA cua Iinh vwc khodng san tang trwdng 41,3% va dich vu tai chinh tdng trudng 132,6%.

Masan dat l¢'i nhuén tién mat 392 ty dong trong Quy 1/2017: Nho vao két qua kinh doanh thuan
lgi so v&i cling ky ndm ngodi trén tat ca cac linh vuc kinh doanh trir thyc phdm va d6 udng, Masan
c6 duoc 237 ty dong loi nhudn thuan sau thué va lgi ich thiéu sé trong Quy 1/2017, gidm 6,4% so
V@i Quy 1/2016. N&u cdng lai phan b lgi thé thuong mai va tai san vo hinh do dnh huwédng cla cac
giao dich M&A thi lgi nhuan thuan sau thué va lgi ich thiéu s “tinh trén tién mat” gan nhu khdng
ddi & mirc 392 ty ddng. Tinh hinh kinh doanh dugc dy bdo sé cai thién trong nlra sau ndm 2017
véi viéc Cong ty tai khdng dinh muc tiéu loi nhuan thuan sau thué va lgi ich thiu s6 & murc 3.200-
3.400 ty d6ng da dugc Dai HOi ddng C6 dong Thudng nién thong qua.

Cac cot méc chién lwoc

Basic is Value - Gia tri dén tir nhirng nhu cau thiét yéu hang ngay: Tai Dai Hoi dong C6 déng
Thuong nién dién ra vao ngay 24/4/2017, Masan d3 tai khang dinh tam nhin cla Cong ty nham
trd thanh doanh nghiép dan dau trong linh virc hang tiéu dung bang viéc gidi thiéu gid tri cot I8
clia Cong ty, d6 1a “Gia tri dén tlr nhitng nhu cau thiét y&u hang ngay”. Masan tin rang gia tri dén
tlr viéc ddp rng mét cach t6t nhat nhitng nhu ciu cin ban cta 90 triéu ngudi tiéu dung Viét Nam,
giup ho chi phai tra gid thap hon cho cac san phdm va dich vu chat lwgng — “chat luvgng cho gid
tri”. Cong ty dinh nghia cac nhu cau thiét yéu, chang han nhu thuwc pham va d6 uéng, thuc pham
tuoi (thit) va cac dich vu tai chinh hién dang chiém mot nlra ngan sach hang ngay cla ngudi tiéu
dung (mét nira GDP cua Viét Nam). Cac sdn pham phuc vu nhu ciu hang ngay nay khéng chi cé gia
qud cao ma con kho ti€p can va chat lvong khong ddm bdo. Ngay hém nay, moi nguoi tiéu dung
Viét Nam chi dang trd 2 USD mébi thang cho cac san phadm va dich vu clla Masan. Bang viéc mé&
rong danh muc va Iam cho cac san pham va dich vu thiét yéu hang ngay chat lvgng, sdng tao va
gia ca hop ly, dé ti€p can hon, Masan tin rang Cong ty cé thé tang murc chi tiéu cho cac sdn pham
va dich vu ciia Masan l&n 2,7 USD vao cudi ndm 2017.

KKR dau tw vao tam nhin va nén tang hoat dong ciia Masan dé din dau nganh hang tiéu dung:
Tam nhin, nén tang hoat déng va tiém nang tang trudng trong linh vire hang tiéu dung ciia Masan
d3 dwoc minh chirng vao ngay 21/4/2017, khi KKR hoan tat thi tuc va dau tu 150 triéu USD véi
7,5% c6 phan tai Masan Nutri-Science va 100 triéu USD nham mua lai ¢6 phi€u phé thong cla
Masan Group tir PENM Partners.

Khodn dau tu 150 triéu USD nay s& gilip Masan Nutri-Science day nhanh nén tang Néng nghiép
Tiéu dung tich hop nham mang dén ngudi tiéu dung cac san pham thit cé thuong hiéu thong
qua viéc ty phét trién hodc mua ban-sdp nhap (“M&A”).



KKR hién dang la c8 d6ng I&n th hai tai Masan Group sau Chinh ph( Singapore (“GIC”). Pay
13 minh chi*ng cho niém tin vao chién lvgc “Gid tri dén tir nhirng nhu ciu thiét yéu” clia Masan
va nén tang hoat dong hiéu qua nham thuyc thi ké hoach ting trudng trong trung han.

Cai thién bang can ddi ké todn nham ting bién lgi nhuan va phan anh két qua mé hinh kinh
doanh tiéu dung: Trong ndm 2017, Masan cé ké hoach tra lai cac khodn ng véi I3i sudt cao nham
gidm chi phi tai chinh va ting kha nang sinh 161 nhdm gidm hé s6 No/EBITDA hgp nhat tir 4,2 1an
vao cudi ndm 2016 con 3,5 an vao cudi nam 2017. Ngoai ra, hé s& don b3y tai chinh cai thién s&
gilip giam chi phi tai chinh thuan, cai thién bang can déi ké toan hgp nhat va tang sy linh hoat tai
chinh cho céc co hdi phat trién tiém ndng trong twong lai.



K&t qua tai chinh ho'p nhat clia Masan trong Quy 1/2017 V)

Ty déng Quy 1/2017 Quy 1/2016 Tang trwdng

Doanh thu thuan 8.540 8.769 (2,6)%
Nhu yéu phdm tiéu diung 7.364 7.962 (7,5)%
Khodng sén va sén phdm gid tri gia tdng 1.176 806 45,9%

EBITDA® 1.863 1.632 14,1%
Nhu yéu phdm tiéu diung 921 1.092 (15,7)%
Khodng sén va sén phdm gid tri gia tdng 634 449 41,3%
Dich vu tai chinh 325 140 132,6%

Loi nhuan thuan sau lgi ich ¢8 dong thiéu s6 237 253 (6,4)%

Lo'i nhuan thuan sau lgi ich ¢6 dong thiéu sé

tinh theo tién® 392 395 (0,7)%

() s§ liéu tai chinh dua trén sé sdch quén Iy cda Cong ty, tudn tha cdc Tiéu chudn ké todn Viét Nam

@) EBITDA I& lgi nhudn thuén sau thué ctia Masan, céng lai Gnh huéng cda chi phi tai chinh thuén, thué, khdu hao
va phén bé.

B | gi nhu@n thuén tinh theo tién (hay Loi nhudn thuén pro forma), véi méi giai doan bdo cdo va giai doan tuong
tirng, s€ duwoc tinh todn béng viéc céng lai dnh hudng clia phdn bé lgi thé thirong mai, tai sén cé dinh hiru
hinh va tai sén cé dinh vé hinh do viéc thuc hién cdc giao dich M&A trudce ddy. Trong quy 1/2017, chi phi phén
b6 sau lgi ich cé déng thiéu s6 la 155 ty déng. Ban Gidm déc tin rédng s6 liéu nay phdn énh lgi nhudn v khé
ndng sinh Ioi béng tién that sw cia Masan.



Phan tich tinh hinh kinh doanh

Nhu yéu pham tiéu dung — Néng nghiép Tiéu dung

Masan Nutri-Science mang lai tang trwdng doanh thu 3,3% va ting trwdng loi nhuin 18% trong bai
canh gia thirc 4n cho heo dang gidm do gia heo thap

Thanh cong cla chién lwgc “Dat ngudi tiéu dung vao trung tdm” clia Masan Nutri-Science (“MNS”)
va cac sang ki€n gitip cai thién niang suat chan nudi. Ngay hom nay, Masan dang dan d3u thj truong
dam dong vat trj gia 18 ty USD bang viéc xay dung thwong hiéu manh d3u tién trong nganh 1a “Bio-
zeem” va d3t nén tdng nham xay dung nén tang “3F” (Feed-Farm-Food) tich hop hoan chinh. Nén tang
“3F” 1a diéu kién tién quyét dé dua gia thit vé mdc hop ly va dap rng nhu cau I&n cta 90 triéu ngudi
tiéu dung Viét Nam cho cac sdn pham thit vé sinh va an toan. Khoan dau tu 150 triéu USD cta KKR
s gilp phat trién nganh thirc &n chan nudi cia MNS va xay dung hoan chinh nén tang san xuat thit
tich hop.

Cac thuong hiéu manh giip MNS dat tang trudng doanh thu 3,3% trong Quy 1/2017 so vdi cung ky
nam trwdc mac du san lugng toan nganh thirc dn cho heo gidm, chid yéu la do gia heo giam 25% trong
6 thang vira qua. MNS d3 md rong thi phan trong Quy 1/2017 nh& c¢6 nhan hiéu tin cdy va viéc tap
trung mang dén cho ngudi chan nudi cac gidi phap toan dién va cac sdn pham mdi gilp nang cao nang
suat chan nuoi.

Sau Ian ra mat thanh céng cla sdn phdm mang thuvong hiéu Bio-zeem dau tién gilp cai
thién ty 1& chuyén dé&i thirc &n (gitip néng dan cho heo xuat chudng sém hon 12 ngay) vao
ndm 2015, MNS d4 ra mat san pham Bio-zeem khong chita khang sinh giip mang lai ning
suat cao, dong thoi gilip ngan ngira tinh trang khang khang sinh nham cai thién tinh hinh
an toan thyc pham tai Viét Nam. Vao thang 4/2017, MNS d4 ra mat Bio-zeem Mama, san
pham thirc 3n danh cho heo nai gilip tang ty lé sinh thém hai heo con mdi ndm (trung binh
hién tai & Viét Nam |13 17-19 heo con/n&i/ndm). V&i danh muc san phadm tap trung vao viéc
cai thién nang suat, MINS sé& cé thém nhiéu khach hang va duoc lgi tir sy phuc héi gid heo
trong nira cudi ndm va viéc ra mat sdn pham Bio-zeem Mama.

Ban Giam déc cling ho tro ngudi chdn nudi qua cac chu ky bién dong gia bang viéc ho trg
cung cap heo nai va ci thién cac trang trai nudi heo nham dén dau gia heo ting trd lai.

Chién lugc thye thi trong trung han cia MNS 13 tré thanh mot nén tang thit tiéu dung dya trén nén
tang “3F” va sé thic ddy ndng suat trong chudi gia trj thit. Nén tang “3F” d4 cé nhitng budc tién trién
vurot bac nhd vao viéc hop tac chién lwgc vdi VISSAN trong ndam 2016 va déng thd trang trai chan nudi
heo ki thuat cao cla Masan tai tinh Nghé An vao thang 10/2016, diéu nay s& giup Cdng ty gianh chién
thang tai thj truwdng thit mién Bac Viéet Nam. Masan dy kién s& bat dAu ban cac sdn pham thit cé thuong
hiéu, an toan, ngudn gdc rd rang vdi gid ca phai chang vao nlra dau ndm 2018.

Ty dong ¥ Quy 1/2017 Quy 1/2016 Tang truwd'ng
Doanh thu thuan 5.353 5.183 3,3%
Bién lgi nhuan gop 23,9% 20,3% 3,6%
EBITDA 727 674 7,7%
Loi nhuan thuan® 304 257 18,0%

(1) Dy trén sé liéu cia Ban Gidm déc MNS

2} | oi nhudn thuén sau loi ich c6 déng thiéu sé.



Cac két qua tai chinh ndi bat: MNS dat doanh thu thuan 5.353 ty déng trong Quy 1/2017, tang
3,3% so vdi cung ky ndm trwéce du gia thire dn chan nudi bi anh huwdng truc ti€p bdi gid heo thap
tam thoi.

Thwong hiéu manh: MNS dat tidng trwdng san lugng 2,6% 1én 554.000 tan trong Quy
1/2017 so v&i cung ky ndm trwdc nhd vao mot loat cic san phdm thirc 3n chin nubi da
dang va thanh coéng cla thuong hiéu “Bio-zeem”. Bio-zeem chiém 39% doanh thu cla
MNS trong Quy 1/2017, so v&i 35% cua cung ky nam trwdc.

Tap trung vao thirc an cho heo (thj trwvdng I&n nhat) va phat trién thire 3n gia cdm: Thirc
an cho heo van I3 linh vuc tdng trudng cao nhat cia MNS, véi san luong chiém 59% tong
san luvong bdan ra trong Quy 1/2017. Tuy nhién, cac san pham thirc 3n khac cda MNS cling
c6 két qua kinh doanh thuén Igi. Doanh thu thirc dn gia cdm dat 1.347 ty déng, tang 25%
so v@i Quy 1/2016.

Tang bién lgi nhuan: Viéc tung ra thanh céng san pham cdm “Bio-zeem” cé gid tri cao hon, cai
thién hiéu qua hoat ddng gilip cai thién dang ké bién Igi nhuan.

Bién lgi nhuan gop ting 360 diém co’ ban: Mrc déng gép cao hon cla Bio-zeem va chi
phi mua hang, van chuyén va chi phi chuyén d6i thap hon gitp cai thién dang ké bién lgi
nhudn gop cla MNS |én 23,9% trong Quy 1/2016 so véi 20,3% cung ky nam trudec.

Bién lgi nhudn EBITDA ting 60 diém co’ ban: EBITDA trong Quy 1/2017 ting 7,7% |én 727
ty déng so vdi cung ky ndm trudc. Két quad nay ¢ duogc 1 nhd bién lgi nhuan gép dugc
cai thién va hiéu suat hoat ddng tang lén. Bién Igi nhudn EBITDA trong Quy 1/2017 dat
13,6% so v@di 13,0% cung ky nam 2016.

Bién lgi nhuan thuan ting 70 di€m co ban: Loi nhuan sau thué va lgi ich c6 déng thiéu
s6 clla MNS 1a 304 ty déng, tang 18,0% so v&i Quy 1/2016, véi bién |gi nhudn thuan 13
5,7%.

Nhu yéu pham tiéu dung — Thuc phdm - d6 udng

Céc sang kién nham tdi wu ton kho tai nha phan phéi dé can bang tot hon cung va cau dan dén
doanh thu (ban cho nha phan phéi) thap hon vao Quy 1/2017, nhwng I nén tadng cho tiang trwdng
bén virng trong twong lai; muc tiéu tang trwdng 2017 dang di ding huéng

2016 danh ddu ndm m& dau cta Masan Consumer Holding (“MCH”) trong qua trinh chuyén déi tir
mot cong ty thuc pham Viét Nam thanh mot cong ty thuc pham va d6 udng quy mé khu viee. D6
udng 1a déng luc thac day tang trwdng Ién nhat cha MCH trong ndm 2016, va ciing 1 linh vuc
dugec cho la sé tang trwdng nhanh nhat trong ndm 2017, tao tién dé cho MCH dat dugc muc tiéu
tréd thanh mot cong ty thue phdm - d6 udng véi ty 1é 50/50 vao ndm 2020. Bing viéc ra mat san
phadm nuéc mam “Chin-su Yod Thong” vao cudi ndm 2016, Masan da di buwéc nhd dau tién nham
tré thanh mét céng ty quy md khu vue va dé phung sy tot hon 250 triéu ngudi tiéu dung In-land
ASEAN. Masan dy kién viéc kinh doanh tai Thai Lan s& mang lai doanh thu tir 8 dén 10 triéu USD
trong nam 2017.

\ N . Dv bao

Doanh thu theo nganh hang Quy 1/2017 Quy 1/2016 T?ng ting trudng
trwong 8

ca nam

764 891 (14)% ~3%

Thuc pham tién lgit? 630 897 (30)% ~5%

D6 udng va khac ? 617 991 (38)% ~10%

Thwe pham - D6 udng 2.011 2.779 (28)% 5-10%




(1) Bao gém mi dn lién, chdo dn lién va thijt ché bién

2 Bao gém db ubng déng chai, bia, cd phé hoa tan, ngii céc dinh dwéng va xuédt khdu

Nhirng két qua doanh thu ndi bat: Doanh thu linh vuc thywe pham va d6 ubng ciia Masan giam
27,7% trong Quy 1/2017 con 2.011 ty déng do tap trung tdng trwdng ban hang dén ngudi tiéu
dung va tdi can bang hang ton kho tai cadc nha phan phéi nham can bang cung cau. Sang kién nay
s& hoan tat trong nira dau nam 2017 va s& giup gidm chi phi quan ly va ban hang, déng thoi giam
thoi gian van chuyén hang tir nha mdy dén tay ngudi tiéu dung. Piéu nay cé y nghia quan trong vi
Masan dang gidi thiéu nhiéu san pham thit ché bién véi thoi gian lwu trir ngdn hon. Tuy céc sang
ki€én nay sé gdy anh hudng dén két qua kinh doanh nira dau ndm, Masan sé& c vi thé tét hon vao
ntra cudi ndm va dam bao viéc tang truwdng bén vitng trong trung va dai han.

Doanh thu ciia MCH dy kién s& tang 5 dén 10% trong ca nam 2017 nh& vao tang trudng trong linh
vue thye pham va tang trudng hai chit sé trong Iinh viec d6 udng.

Gia vi: Doanh thu nganh hang gia vi du kién s& tang trudng & mirc mét chit sd trong ndm
2017. Téng truwdng cla nganh hang nay s& dén tr ra mat sdn pham siéu cao cdp mang
thuwong hiéu Nam Ngu va tiép tuc ting trwdng cac san pham cao cdp mang thuong hiéu
Chin-su. Nguoi tiéu dung thanh thj cé thu nhap cao doi hoi sdn pham phai cé nhiéu gia tri
va da dang hon.

Masan sé tiép tuc dan dau nganh hang trong cac phan khic phd thong va binh dan khi
murc tiéu thuy tai khu viec ndng thén cai thién vao nira cudi ndm 2017. Sdn phdm Chin-su
Yod Thong sau khi ra mat vao cudi ndm 2016 sé& bat dau dugc ban rong rdi hon dén nhiéu
khach hang Théi Lan hon (trudc day chi dugc ban tai 10 tinh thanh) va mang vé doanh thu
thuan 8 dén 10 triéu USD cho nganh hang gia vi.

D6 udng va khac: Doanh thu gidm trong Quy 1/2017 con 617 ty dong do tai can bang hang
tén kho tai hé thdng phan phdi d3 duwoc dé cap & trén (chd yéu la bia va ca phé hoa tan).
Dong thoi, tap trung khdng dinh vi thé cla bia & Mekong va mién Nam, thay vi phan phdi
toan quéc nhu trudc ddy. Masan dang phat trién dong bia mdi vao gitra ndm 2017 khéng
chi dé bao vé thi phan ma con |3 co s& cho chién lugc phat trién ké tiép.

Masan nhin th3y tiém ndng trong viéc phat trién cac san pham d6 uéng déng chai khéng
cén (Wake-Up 247, Vinh Hao, Faith va Quang Hanh), vn d3 tang trudng 50,3% trong Quy
1/2017 va du kién sé tang trudng 33% trong ndm 2017. Véi ca phé hoa tan, Masan s8& téi
tap trung vao hai thuong hiéu chinh, dé Ia Vinacafé va Wake-Up, nham cai thién ting
trwdng trong nira cudi ndm 2017. V& téng thé, linh virc d6 ubng sé tang trudng xap xi 10%
trong nam 2017.

Thwe pham tién loi (khdng gdm thit ché bién): Doanh thu nganh hang dy kién s& ting 5-
6% trong ndm 2017 nhd vao viéc cung cap dinh dudng thay vi chi cé mi an lién. Bang viéc
ra mat san pham Omachi Special véi thit that 100% trong thang 4, Masan bat dau thuc thi
chién lugc tap trung vao dinh dudng nham chuyé&n déi mi &n lién thanh cac bita &n hoan
chinh. Mi Kokomi ciing s& duoc tai ra mat trong ndm 2017 véi cac sang kién dot pha nham
gianh lai thi phan trong phan khuc binh dan va phé théng.

Thit ché& bién: Thit ché bién sé& 13 yéu t6 thic ddy tdng trwdng cda linh vuc thuc pham va
d6 uéng cé thuong hiéu bang viéc mang lai cac san pham tir thit sach, ngon va gia ca phai
chdng nhu Woa! Ngon. Véi cdng nghé cha thé gidi nhwng tap trung vao khau vi dia



phuong, cung véi hé thdng phan phdi ddc nhat va sy hd tro clla Masan Nutri-Science,
doanh thu cla mang nay du kién s& 13 7 dén 10 triéu USD trong ndm 2017, tang 3 dén 5
lan so v&i nam 2016.

K&t qua loi nhuén ndi bat: Bién Igi nhuan gdp cla MCH trong Quy 1/2017 |3 40,5%, ting 140 diém
co ban so vdi cung ky ndm trudc. Bién loi nhuan EBITDA dat xap xi 10% do chi phi quan ly va ban
hang tang nham hd tro sdng ki€n gitp ting ty |& hang ban dén nguoi tiéu dung va sé gitp cai thién
chi phi quan ly va ban hang trong tuong lai. Loi nhuan thuan sau lgi ich c8 d6ng thiéu sé ciia Masan
Consumer la 120 ty déng trong cung thoi gian. Trong ndm 2017, Masan Consumer duoc dy kién
s& mang lai ting trwdng loi nhuin sau thué trong khoang tir -5% dén 5%. Ly do la vi cdng ty du
ki€n trd mirc cd tirc 1én dén 2.340 ty dong va lam gidm doanh thu tai chinh.

Khodng san va ché bién san pham gia tri gia ting

Tinh hiéu qua va cac sang kién dot pha gitp loi nhuan thuan sau i ich c6 ddng thiéu sé ting trwéng

300% du trong bdi cdnh gia hang hoa giam

Ty dong' Quy 1/2017 Quy 1/2016 Tang trwéng
Doanh thu thuan 1.176 806 46%
EBITDA 634 449 41%
Loi nhuan thuan®@ 44 11 300%

(1) Sé liéu tai chinh dya trén bdo cdo cua Ban gidm déc

2 Loi nhudn thudn sau loi ich thiéu s6

Doanh thu thuin ting 46%: Doanh thu cla Masan Resources tang truéng 46% lén 1.176 ty dong
trong Quy 1/2017, va duoc thic day bdi tinh hiéu qua cao va gid hang hod cao hon so vdi clng ky
ndm trwdc. Tat ca cac sdn pham déu duoc ban hét va nhu cau vugt qua kha ndng cung ing. Gia
vonfram va fluorspar tié€p tuc ting vi nhu cdu dang tim kiém san pham tin cdy va chat lwong cla
khach hang khong nglrng gia ting va 1a yéu t6 quyét dinh mua hang. Cac co hodi ban hang méi van
con dang duge dam phan va chi wu tién cho cac co héi mang tinh chat dai han va chién luoc.

EBITDA ting 41%: Cac bién phap kiém soat chi phi duwoc dp dung tir ndm trudc da phat huy tac
dung bang viéc cai thién chi phi tién m&t van hanh. So véi bién loi nhuan EBITDA trung binh trong
nam 2016, bién lgi nhuan EBITDA trong Quy 1/2017 tang 3%. Cong ty s& tiép tuc cat giam chi phi
bang viéc cam két gidm chi phi tién mat va day 1a yéu td giip Masan Resources trd nén khac biét
so V@i cac doi thd khac.

Loi nhuan thuan sau lgi ich thiéu s ting 300%: Loi nhuan thuan sau lgi ich cha MSR 13 44 ty dong
trong Quy 1/2017, tdng 300% so vé&i clng ky ndm trudc. Khd nidng cat gidm chi phi tién mat trong
khi van gia tdng nang suat tdng thé giip MSR quan ly dong tién tét hon. Diéu nay két hop véi dong
tién USD |&n va én dinh s& gitp gidm chi phi tai chinh. Cac bién phap trad ng sém trudc han ciing
da dwoc ap dung nham gidm chi phi tai chinh va cai thién xép hang tin dung.

T6ém tat so liéu san xuat Quy 1/2017 Quy 1/2016 Tang trwdng

Quang ché bién (1.000 t) 962 813 18%
Tinh quang vonfram (t) 1.869 1.407 33%
Pon vi twong dwong vonfram (t) (¥ 3.934 2.984 32%




(M) Thanh phdm cta Nui Phdo duroc chuyén déi sang don vi twong dwong vonfram.

Khéng chi 1a céng ty khai thac mé: Véi tu cach 1a mot trong nhitng cdng ty cung &ng sdn pham
cdng nghiép vonfram hiéu qua va chi phi thdp nhat thé gidi, 16 trinh chién lvgc cla Masan
Resources (“MSR”) la tré thanh mot cdng ty ché bién sau trong chudi gia tri vonfram. Vonfram I3
nén tdng dé Masan c6 thé trd thanh mot cong ty tam c& thé gidi va tao ra thuwong hiéu manh tdm
c& thé gidi dau tién cda Viét Nam. D& thyc hién dugc diéu nay, ching ta can phai “s& hitu va &ng
dung” cac cdng nghé ché bién sau dé ché tao ra nhitng sdn pham cé gid tri gia ting cao va khé bi
sao chép. Viéc Mount Kellett thodi v8n vao cudi ndm 2016 cho phép Cdng ty thiét 1ap cadc méi hop
tac chién lwgc méi nhdm tan dung von, cdng nghé va dam bao ngudn cung trong twong lai.

Dich vu tai chinh

Loi nhuan truéc thué Quy 1/2017 tang 127% so v@&i cung ky nam trwdc, ROE du kién dat 20% trong
2017

Viéc tai ciu tric Techcombank (“TCB”) va chién luge “Ngan hang-Cong nghé-Tiéu dung” da giup
Ngan hang tai xdy dung mét bang can déi ké todn lanh manh, déng thoi phé ky luc ting trudng loi
nhudn trén thi trwdong trong 2 ndm trd lai day.

TCB ddng gdp gan 325 ty dong vao lgi nhudn Quy 1/2017, nh& vao chién lugce tap trung vao mang
bdn |1, tdng doanh thu tir phi, va nén tang tai khoan thanh todn va tai khoan tién glri khdng ky han
("CASA") vitng manh.

Loi nhuén trong Quy 1/2017 la 1.325 ty ddng, tang 127% so vdi cung ky ndm trudce. Pay 1a
két qua cua viéc tang thu nhap I3i thuan va két qua hoat déng kinh doanh, duwgc can trir
vGi 1.270 ty dong chi phi du phong. TCB dang di ding hudng trong viéc hoan tat trich |ap
dy phong cho VAMC va céc khodn ng xau khac trong nam 2017 véi muc tiéu trd thanh
mot trong nhirng ngan hang dat chuan BASEL Il dau tién tai Viét Nam.

Ty |1é ng xu cta Ngan hang tinh dén ngay 31/3/2017 hién 13 1,89%, trong khi ty 1& vén an
toan t&i thiéu I1én dén 12,4%, cao hon murc quy dinh 9,0% cla Ngin hang Nha nudc Viét
Nam.

Cho ndm 2017, TCB d&t muc tiéu tang trudng |gi nhuan thuin 25%, trong d6 cho vay tin
dung va tién gli trong ndm tang trudng 20%.

Cac muc tiéu chinh trong ndm 2017 s& 13 xay dung hé théng ban 1é phuc vu ddi twong
doanh nghiép nhé va vira (“SME”) va phat trién nén tang giao dich ngan hang dién tlr
nham gidm sy phu thudc vao tién mat.



GIO1 THIEU CONG TY CO PHAN TAP DOAN MASAN

Masan tin vao triét ly “doing well by doing good”. St ménh clia Céng ty la cung cip cac san pham va
dich vu vurot trdi cho 90 triéu ngudi dan Viét Nam. Masan hién thyc héa tdm nhin nay bang cach thic
day nang suat thong qua nhirng phat ki€n méi, ap dung khoa hoc kj thuat, xdy dung thuong hiéu
manh, va tap trung hién thyc hda nhitng co hdi I&n gan véi cude séng hang ngay cla dai da s6 nguoi
dan.

Céc cong ty thanh vién va lién két clia Tap doan Masan |3 nhitng cong ty dan dau cac nganh hang thit
va cac san pham tlr thit, thuc phadm ché bién va d6 udng, tai nguyén va dich vu tai chinh, la nhitng Iinh
vire dang tang trudng cao cla nén kinh té Viét Nam.

LIEN HE:

(Danh cho Nha d4u tw/ Chuyén vién phan tich)
Tanveer Gill

T: +848 6256 3862

E: tanveer@msn.masangroup.com

(Danh cho truyén théng)

Van Nguyen

T: +848 6256 3862

E: van.nguyen@msn.masangroup.com

Théng cdo bdo chi nay cé nhitng nhén dinh vé twong lai trong cdc ky vong, dw dinh hodc chién lvoc
cla Masan Group co thé lién quan dén nhirng rii ro va sw khéng chdc chdn, Nhitng nhan dinh twong
lai nay, bao gém cd nhitng ky vong ciia Masan Group, cé chira dung nhitng rii ro, sw khéng chdc chac
va nhitng yéu t6 minh dinh hodc tiém &n, ndm ngodi tdm kiém sodt cia Masan Group, cé thé khién
cho két qua thuc té trong hoat déng kinh doanh, hoat déng tai chinh, hodc thanh tich cda Masan
Group khdc biét rét Ién so vdi nhitng néi dung dugc trinh bay hodc ngdm dinh trong cdc nhén dinh
twong lai, Nguoi doc khéng nén xem nhitng nhén dinh twong lai nay la dw dodn, s kién sé xdy ra hodic
1&i hiva vé hiéu qud trong tuong lai.
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