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THONG CAO BAO CHI

Két qua kinh doanh 9 thang dau ndm 2014: Doanh thu va EBITDA ting Ian lwot 44% va 72% so v&i
cung ky ndm ngodi. Nui Phdo dat dugc cdt mbc quan trong bang viéc déng gép tich cuc vao lgi nhuan
rong

Tp. H6 Chi Minh, ngay 14 thang 11 nam 2014 — Cong ty C6 phan Tap doan Ma San (HOSE: MSN, “Masan

n

Group”, “Tap doan”), mdt trong nhirng Tap doan kinh té tw nhan I&n nhat Viét Nam, vira cong b6 két qua
kinh doanh chua kiém todn 9 thang dau ndm 2014:

Doanh thu 9 thang dau nidm 2014 ting trwdng 44,3% so véi cung ki ndm ngoadi: Masan Group d3
cdng bé doanh thu 9 thang dau ndm 2014 dat 10.833 ty dong, ting 44,3% so vdi cung ky ndm 2013.
Doanh thu nay bao gébm 1.953 ty déng doanh thu tlr Masan Resources, cung vdi sy tang trwdng manh
mé& clia Masan Consumer nh& nhitng san phdm mdi ra mat trong cac nganh hang gia vi, thuwc phdm
tién lgi va doé udng.

EBITDA ting 72,0% nhd ty suat EBITDA m& rong thém 368 diém co ban: EBITDA (Loi nhuén trudc |3
vay, kh3u hao va thué) pro-forma tir hoat déng kinh doanh clia Tap doan dat 2.476 ty dong trong 9
thang dau ndm, tang 72,0% so v&i cung ky ndm ngodi. Ty suat lgi nhuan cda Tap doan duwoc cai thién
dang ké, cu thé ty suat EBITDA trong 9 thang dau ndm 2014 dat 22,8% so v3i 19,2% trong cling ky ndm
2013. Viéc cat giam chi phi va cai thién ndng suat trong mang kinh doanh hang tiéu dung d3 mang lai
ty suat lgi nhudn gdp 43,6% trong 9 thang dau nam 2014, tdng 342 di€ém co ban so vdi cung ky ndm
2013, trong khi Masan Resources bao cdo ty sudt EBITDA pro-forma dat 39,4% trong 9 thang dau ndm
nay.

Mang kinh doanh hang tiéu dung cét 16i dat ky luc vé doanh thu, EBITDA va lgi nhuin thuan, va
dang trén da tiang trwdng do yéu t6 mua vu va do cau tric: Nho ra mat nhitng sdn phdm mdi thanh
cdéng trong nganh hang gia vi, thuwc pham tién lgi va d6 uéng, mang kinh doanh hang tiéu dung dat
dugc mirc tang trudng 18,0% vé doanh thu, 13,1% vé EBITDA, va 13,8% vé lgi nhuan thuan pro-forma
trong 9 thang dau ndm 2014. Vinacafe d3 tang trwdng 34% trong 9 thang dau ndm nay, khi nhan hang
Wake-Up néi |én thanh mdt thuong hiéu manh. Masan Consumer tiép tuc mé rong mang lwdi phan
ph&i va phat trién nén tang d6 udng, tré thanh mét trong sé it nhirng cong ty cé hé théng phan phéi
manh trong ca kénh hang quan (on-premise) va tai nha (off-premise) trong nganh hang thuc pham va
do udng.

Mang kinh doanh tai nguyén bat dau déng gép vao lgi nhuan thuan: Dy 4n mo NUi Phao d3 dat duoc
cOt méc quan trong bang viéc déng gép duwong vao loi nhudn thuan trong Quy 3 ndm 2014. Thém vao
do, dy an cling da mét phét trién quan trong 13 d3 hoan thanh chuong trinh khoan tham do bd sung,
giup téng thoi gian khai thac trir lvgng cdia mo Nui Phdo thém ba ndm. Viéc gia tang san lugng cta du
an dang tién trién tot, dat dén cac tiéu chuan qudc t& va ddm bao ngudn khach hang uy tin trén khip
thé gidi cho cdc san pham cla mo, bao gdbm céac sdn phdm vonfram gia tri gia tang théng qua lién
doanh véi H.C. Starck.

Lo'i nhuén thuan d3 dan cai thién: Loi nhuan thuan pro-forma cda Masan Group trong 9 thang dau
nam 2014 13 1.015 ty dong, giam 18,8% so vdi cung ky nam 2013. Lgi nhuén thuan trong quy 3 ndm
2014 la 457 ty dong, gidam 12,6% so va&i cung ky nam 2013. Trong khi lgi nhuan trong 6 thang dau nam



2014 bj anh huéng bdi chi phi 13i vay va khau hao khi mé Nui Phao bat dau hoat dong, hién nay lgi
nhuan thuan cta Tap doan d3 bat dau cai thién sau khi du an Nui Phdo vugt mic hoa von.

= Chao mua cdng khai 49% c6 phan cha Cholimex Foods: Masan Consumer, cdng ty con cla Masan
Group, d3 cong b6 s& chao mua céng khai |én dén 49% cé phan cla Cholimex Foods, thdng qua cdng
ty con dwoc s& hitu 100% Masan Foods. Cholimex Foods c6 mang kinh doanh nwdc chdm va gia vi
dang tang trudng manh cung véi nhiéu nhan hang duoc cdng nhan rong rai.
Ty déng 9T 2014 9T 2013 Tang trwdng
Masan Group Pro forma (12
Doanh thu thuan 10.833 7.505 44,3%
Masan Consumer 8.856 7.505 18,0%
Masan Resources 1.953 - NM
EBITDA 2.476 1.440 72,0%
Masan Consumer 1.822 1.611 13,1%
Masan Resources 769 NA
Lgi nhuén thuan 1.015 1.250 -18,8%

(1) Séliéu tai chinh dwoc dua theo sé liéu bdo cdo cua Ban giém déc

(2) Sé liéu pro forma, cho mdi ky bdo cdo va ky so sdnh twong ting, duoc tinh todn béng cdch loai bé tdc déng cta cdc
khodn phdn bé lgi thé thuong mai, tai sén hitu hinh va tdi sén vé hinh phdt sinh tir cdc thuong vu M&A cda Tap
doan trong qud khtt, ciing nhw diéu chinh cdc khodn chi phi bat thuong phdt sinh dét bién trong giai doan hoat
ddéng ban déau cda mé Ndi Phdo.

Phan tich hoat dong kinh doanh:

Mang kinh doanh hang tiéu dung: Doanh thu, EBITDA va lgi nhuan thuan dat ky luc, chuan bi cho sy
tang trwdng v&i nhieu san pham méi dwoc ra mat va mang lwéi phan phdi dwoc mé rong

Mang kinh doanh hang tiéu dung trong 9 thdng dau ndm 2014 ghi nhan doanh thu, EBITDA va lgi
nhuan thuin lan luot dat 8.856 ty dong, 1.822 ty déng, 2.249 ty dong, tuong &ng véi cdc mirc ting
trudng 18,0%, 13,1% va 13,8% so vdi cung ky ndm 2013.
Viéc tap trung vao cai thién nang suat va kiém soat chi phi, k&t hop véi lgi thé kinh t& nhd quy mé dat
duoc tir thi phan cao hon d3a gép phan gia tang ty suat loi nhuan gdp cla mang hang tiéu dung thém
342 diém co ban |én 43,6% trong 9 thang dau nam 2014.
Mang kinh doanh hang tiéu dung d3 trién khai mot s6 sang kién gilip tang cwdng kha nang canh tranh,
nham tan dung su ting trwdng theo mua trong bon thang sap téi cho dén mua Tét vao thang Hai,
cling nhu sy tang trwdng tir cau tridc do sy mé rdng cla thi trudng cd thé tiép can tir 1,1 ty USD Ién
4,5 ty USD.
= Chung t6i d3 ting cwdng nang lyc phan phdi khi b6 sung thém nhiéu nha phan phéi d6 uéng
va cac diém béan hang tai hang quan (on-premise). Thanh tich nay duwa mang kinh doanh hang
tiéu dung trd thanh mot trong sd it doanh nghiép tai Viét Nam hién dién manh m& trong c3



hai hai kénh phan phéi tai hang quan (on-premise) va tai nha (off-premise) trong nganh hang
thwec phdm va d6 uéng. Chung téi cling d3 dat dwoc su tién bd dang ké trong viéc rng dung
Hé thdng Quan ly Phan phdi (DMS) tién tién nhat hién nay, ching t6i dy tinh s& trién khai dén
70% nha phan phéi trong vong 1 tuan nira va s& dat ty 1& 100% truwdc Tét.

m  Ching t6i dang ti€p tuc xay dung thi phan hang dau trong cac nganh hang nudc mam, nuwéc
twong va twong &t dé xam nhap sau hon vao nganh hang gia vi. Ching t6i da tang cudng va
t6i wu hda td hop thuong hiéu (brand portfolio) nham mé réng phan khic cao cap va dic biét
I3 phan khic trung cap qua viéc tung ra san phdm nwéc mam Chin-su 3 Ngon va nudc mam
Nam Ngu 3—trong-1. Ching tdi ciing d3 tung ra san pham hat ném trong Quy 3/2014 dudi
thwong hiéu Nam Ngu va day |a buwdc dau tién dé ching toi cé thé maé rdng nganh hang gia
vi. Masan Foods, mét cong ty con thudc s& hitu 100% clia Masan Consumer, d3 cdng b s&
chao mua cdng khai I&n dén 49% c6 phan cla Cholimex Foods, mét cong ty nuwdc cham va gia
vi n&i tiéng tai Viét Nam nham ting cudng phan khuc cap thap.

= Chung téi cling nhan thay sy ting trwdng tiép tuc trong nganh thyc pham tién lgi dén tircac
san phdm mi &n lién cba chung t6i — Omachi, Sagami, Kokomi —trong phan khuc cao cap, trung
cap, va phé thong, cling nhu cac san pham chao dinh dudng nhu Komi. Nhdm chuan bi cho
mua Tét sdp dén, ching tdi vira tung ra nhitng nhan hang mé réng nhu “Sagami Red” va
“Kokomi Happi”.

= Doanh thu tlr nganh hang d6 uéng tang trwedng manh mé, nh& nhirng sang kién vé xay dwng
thuwong hiéu va viéc tung ra nhirng san phadm mdi thanh cdng, nhd d6 tang trudng doanh thu
cta Vinacafe dat 34%. Cu thé nhu “Wake-Up” d3 néi Ién nhu mot nhan hang manh trong
nganh hang doé udng, trong d6 Wake-Up Sai Gon sau dwoc tung ra trong ndm 2013 d3 gianh
duoc thi phan dang k&, con nuwdc ting luc vi ca phé Wake-Up 247 duoc tung ra dau ndm nay
cling dat dwoc sy phan hoi tot tir thi trudng. Chung téi cling ti€p tuc thuc ddy thuong hiéu va
tung ra san pham Wake-Up 2-trong-1 vao thang 9 ndm 2014. Wake-Up Sai Gon dugc danh gia
la mét trong nhitng nhdn hang d6 udng tang trudng manh mé nhat trong khao sat clia Kantar
2014 vé nhitng nhdn hang duoc lua chon nhiéu nhat.

Mang kinh doanh tai nguyén: Dy an Nui Phao dat dwoc cot mac quan trong bang viéc déng gép duong

vao lgi nhuin thuin trong Quy 3 ndm 2014 va viéc mé rdng trir lrgng va thoi han khai thic mé

Mang kinh doanh tai nguyén ghi nhan doanh thu 1.953 ty déng va EBITDA pro-forma 769 ty déng
trong 9 thang dau ndm 2014 (day 13 s& liéu tir thang 3 dén thang 9 nam 2014, vi dy 4n chi bt dau
dong gép vao két qua tai chinh clia Tap doan tir ngay 1 thang 3 ndm 2014, sau khi nha mdy di vao hoat
doéng).

Mang kinh doanh tai nguyén d3 vuot qua diém hoa vén trong Quy 3 ndm 2014, vdi lgi nhuan thuan
pro-forma dat 25 ty déng. Sau khi chi phi 3i vay va khdu hao dwoc dam bdo, viéc tiép tuc gia tang san
lwgng trong vai thang tdi s& 1a dong lyc quan trong dé thic day loi nhuan.

T4t cd bon san pham - vonfram, florit, bismut va déng - d3 dwoc cac khiach hang quéc té dén nhan do
Ia nguén cung quan trong chié luvgc trong 7 thang dau tién ké tir hoat dong vao thang 3 ndm 2014, va
da duwoc ban cho cac khach hang trén khdp Bac MY, chau Au va chau A. Cac thong s6 nha may quan
trong khéc cling dugc nang cao ding nhu ky vong, khi san lugng nha may dat 90% cdng suét thiét ké,
va ty 1é thu hdi dwoc cai thién & tat c3 cac sdn pham.



Vong doi khai thdc moé da dugc mé rong thém 3 ndm nita [én gan 20 nam, do trit lwvgng mo d3 tang
I&n 66 triéu tan. Hoat dong nghién ciru bao gdm chuong trinh khoan mé, phan tich chi tiét cling cac
chuyén gia doc lap gidam dinh lai theo tiéu chuan qudc té.

Masan Brewery: Ra mat thi diém thanh cong

Nhan hang “Su Tl Trang” clla Masan Brewery d3 cé sy ra mat thi diém thanh céng & khu vuc dong
bang séng Clru Long. V&i nhu cau trudc Tét bat dau gia tdng, nha may bia hién dang van hanh véi cong
suat téi da.

Tuan th( cam két cha Tap doan tap trung vao mang kinh doanh hang tiéu dung, Masan Brewery sé 13
nén tang cho budc dét pha cla ching toi vao thj trwdng bia Viét Nam gan 4 ty d6 la My.

Masan Consumer cong bd chao mua céng khai 49% c6 phan cia Cholimex Foods

Masan Consumer, cong ty con clia Masan Group, dd cdng b6 s& chao mua céng khai 49% cd phan cla
Cholimex Foods.

Cholimex Foods |a cdng ty chuyén doanh nwdc cham va gia vi néi tiéng tai Viét Nam, vdi nhitng nhin
hang d3 cé mét trén thj trwdong gan 30 ndm. DAy 1a mot cdng ty ch chét trong nganh hang twong 6t
v&i thi phan trén 30%. V&i nhan hiéu “Huong Viét” méi duoc xay dung, cong ty d3 bat dau xam nhap
vao cac phan khic nwdc mam va nudc tuong phé thong.

25% doanh thu cla cong ty dén tir xuat khiu chd yéu la cdc sdn phdm thuc phdm déng lanh. Cholimex
Foods phan phé&i san pham tai Viét Nam théng qua sy két hop gitta cac kénh truyén théng, hién dai
va su hién dién manh mé & kénh hang quén (on-premise).

Dong thai nay phu hop véi cam két clia ching téi trong viéc nang cao doi s6ng vat chat va tinh than
cla ngudi tiéu dung Viét Nam, va chién lvgce bdi dwdng cdc nhan hang manh dai dién cho gia trj Viét
Nam.

Techcombank: Tang trwdng lgi nhuan nhe cdi thién méi trwéng tin dung, két hop vé&i chinh sach quan
Iy rai ro than trong va kiém soat chi phi

V@i sy cai thién cla méi trudng tin dung, cung vdi chinh sdch quan Iy rui ro than trong va kiém soét
chi phi, Techcombank béo cdo lgi nhuan trwdc thué trong 9 thang dau nam dat 1.163 ty déng, hoan
thanh 98,5% k& hoach ndm 2014. Loi nhuan tang 55% so véi cung ky ndm 2013, du sdy phong 1a 1.568
ty déng trong 9 thang dau nam 2014,

Thu nhép |3i thudn trong 9 thang dau ndm 2014 ting 30% so vdi cung ky ndm ngoai, trong khi thu
nhap thuan tlr phi dich vu dat 891 ty dong, ting déng ké 72% so v&i 9 thang dau ndm 2013. Nhirng
théng sé khéc, nhu ti 1é du phong va ti 1é chi phi trén thu nhap cling dugc cai thién.

Techcombank ti€p tuc chinh sach cho vay than trong va duy tri ty 1& cho vay/tién glti & mirc 58,7%.
Techcombank tiép tuc xay dung hé théng giao dich manh mé&, dic biét & mién Nam, nham phuc vu
nhu ciu cla ngudi tiéu dung Viét Nam théng qua 1.228 may ATM, hon 313 chi nhdnh va phong giao
dich.

Techcombank tiép tuc tap trung duy tri ciu tric tai san vitng manh, nang cao hiéu qua va kiém soat
chi phi. Ty |1& an toan vén tinh dén ngay 30/09/2014 13 14,9%, cao hon nhiéu so véi mic 9,0% theo
quy dinh cdia Ngan hang Nha nudéc Viét Nam.



GIO1 THIEU CONG TY CO PHAN TAP DOAN MA SAN

La mét trong nhitng céng ty I&n nhat trong khu vire kinh té tuw nhan Viét Nam, Masan Group tap trung xay
dwng cac doanh nghiép dan dau thj truong duya trén tiém ndng tiéu dung va tai nguyén thién nhién cla
Viét Nam. Chung téi ¢6 nhiéu thanh tich trong hoat dong xay dwng, mua lai va quan ly cdc nén tang hoat
dong kinh doanh c6 quy mé 1&n. Chung téi cam két duy tri vi thé cia mot Tap doan I&n manh thudc khu
vire kinh té& tw nhan tai Viét Nam xét vé quy mé, lgi nhuén va thu nhdp cho c¢6 déng; va 1a mét déi tac cé
tiém nang tang trudng cling nhu nha tuyén dung hang dau & Viét Nam.

LIEN HE:

(Danh cho Nha dau tw/ Chuyén vién phan tich)
S.Venkatesh/ Tanveer

T: +848 6256 3862

E: venkatesh@msn.masangroup.com

(Danh cho truyén théng)

Van Nguyen

T: +848 6256 3862

E: van.nguyen@msn.masangroup.com

Théng cdo bdo chi nay cé nhitng nhdn dinh vé tuong lai trong cdc ky vong, du dinh hodc chién lwoc cua
Masan Group c6 thé lién quan dén nhi¥ng rii ro va sw khéng chdc chdn, Nhing nhdn dinh twong lai nay,
bao gém cé nhitng ky vong cla Masan Group, cé chira dwng nhifng rui ro, sw khéng chdc chdc va nhirng
yéu té minh dinh hodc tiém én, ndm ngodi tdm kiém sodt ctia Masan Group, cd thé khién cho két qud thurc
té trong hoat déng kinh doanh, hoat déng tai chinh, hodc thanh tich cda Masan Group khdc biét rét Ion
so vdi nhitng néi dung dworc trinh bay hodc ngém dinh trong cdc nhén dinh twong lai, Ngudi doc khéng
nén xem nhitng nhén dinh tuong lai nay Ia dw dodn, su kién sé xay ra hodc 10 hira vé hiéu qué trong tuong
lai.
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