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=1 Mitrc do tham nhip ctia kénh hién dai (MT) dang tang toc cung véi sw phuc hoi
niém tin ngwoi tieu dung

Niém tin nguwoi tiéu dung phuc héi | Lam phat ting & mirc 6n dinh - Kénh hién dai (MT) tiép tuc mé rong thi
: - phan so véi kénh truyén thong (GT)
Téng mirc ban 1é hang héa (Tang truwéong svek) Tang trwéng CPI trong Quy 3/2025 MT gia tang thi phan trong Quy 3/2025
Top 4
11, 0/ \ n 7 O/
10,6% 3% thanh phO 16n A 1 9 5 O svek
8,6% 0% 9,2%
9%
Khu vie néng Al 5 3 O svek
thon
Q1/25 Q2/25 Q3/25 T7/25 T8/25 T9/25

siéu thi mini*

Gia tang tiéu dung Lam phat on dinh Ban 1é hién dai tang truwéng
Nhu cdu tiéu diing néi dia phuc hoi vieng chde, dwoc CPI tang 3,3% so vd1 cung ki trong Quy 3/2025, gitp Kénh hién dai (MT) tai Ha Noi tang manh +4,1% chi
thiic ddy béi thu nhdp khd dung tang va thi truwong : duy tri sitc mua 6n dinh. : trong sau tudn ké'tir thang 7.
lao déng 6n dinh. 5 :

Nguoén: GSO, VnEconomy, Reuter, PWC, BMI
(1) Thi phan cua minimart ting trung binh 0,8% YoY tai 4 thanh phé 1én va 0,3% YoY tai khu vec ndng thon.




=1 Quy 3/2025: Tang tredng cod loi nhuan

MASAN ' \WinCommerce
Doalr;l;lli[hul A49,7% Doanhthu 422,6%
EBIfrlf“If)Al 40.2% EBITDA A54,7%
9
LNST .
truéc CDTS 47247
Net 2,8x PHUCLONG

debt/LTM  (v0.2x sv
EBITDA  QuyIV/24)

SinCE 1968

. Doanh thu 421,2%
Chi phi dau tw =70
12 thang gan v 8,7%?2
nhat (LTM) ’ EBITDA  435,1%

Masﬁﬁ’i7

consumer

Doanh thu  v5.9%

EBITDA v 4%

MASAN
HIGH-TECH MATERIALS 'l

Doanh thu' 433,4%

EBITDA!  460,7 %

(1) Loai trir déng gép cha H.C. Stark (“HCS”) trong nim 2024 d& ddm bao so sanh twong dong véi s6 liéu ndm 2025.
(2) Chi phi dau tu (Capex) trong quy 3/2025 cai thién 362 ty déng so véi cing ky nam trude.

Don vi: % svck

MASAN

Life
Doanh thu 423,2%

EBITDA  456,6%

<>

TECHCOMBANK

LNTT A14,4%



=1 Loinhuin sau thué Quy 3/25 tang 1,4 lan so véi cung ky, dat mirc cao nhat keé tir
Quy 1/2022.

NPAT Pre-MI so gitta Q3/2024 va Q3/2025 (ty VND)

Mang tiéu dung-ban 1é Mang kinh doanh khong cot 161

1.866

143
106

216 (35)

86
: 99 25

(176)

|
1
1
1
1
1
|
1
1
:
1.301 |
1
1
1
1
1
|
1
1
1
1

Loinhuan EBIT cta mang kinh doanh tiéu dung — ban 1¢, dan dat Loinhuan cia MHT ting nho tho4i von HCS va déng gop tich
béi WCM, MML va PLH, tiang 6,2% so véi cung ky, bu dap cho cuce tir TCB, nhwng bi bu trir béi chi phi tai chinh rong.
mtrc giam 8,8% YoY tai MCH.

LNST? WCM MSC MML PLH MHT TCB Chi phi Khac® LNST
3Q2024 tai chinh 3Q2025
rong

(1) Loai trir Masan Brewery (“MBC”).
(2) Loinhuan sau thué trude ¢d dong thidu sé (NPAT Pre-MI)
(3) Muc “Khac” bao gdom &nh hwéng dén loi nhuan tir MBC, WinEco va Mobicast, cic khodn triét tiéu néi bo, thué, va cac khoan lgi nhuan/16 khong lién quan dén hoat dong kinh doanh chinh.



=1 Ty lé No rong trén EBITDA dwoc cai thién xuong con 2,8 lan.

23% .. 0%....

209 ..o 30 oo

Ty 1é No rong trén EBITDA ca s~ s , N o
ctia 12 thang gan nhat tai Tién va cac khoan twong Dong tién tw do (FCF)

Q3/2025 dwong tién trong 3Q2025 tai Q3/2025




biém nhan hoat dong
kinh doanh trong Q3/2025



=1 WCM tiép tuc ting trwdng quy mo va toéi wu bién loi nhuin

Hoan thanh muc tiéu 400 ctra hang mé& maéi

A 22,6% svek

Doanh s6! trong Q3/2025 dat 10.544 ty VND

759 (49)? 1.723 (a112)
4.292
4464 stores
129 (40) 1.681 (1343)
A 54 9 7 /0 svek
EBITDA trong Q3/2025 dat 506 ty VND = WiN = WinMart+ Thanh thi = WinMart+ Néng thén - Siéu thi I6n

Todc do tang trwdng doanh thu LFL3 cua toan hé théng

A 8 19 9,3% o . 10,6%
A 8,7 lan s« T —
b

LNST trude ¢6 dong thiéu so trong Q3/2025 dat 175 ty VND,
twong ng véi bién lgri nhuan 2,7% trén co sé chuin hoat

Quy 3/2024  Quy 4/2024 Quy 1/2025 Quy 2/2025 Quy 3/2025

(1) Sau khi loai trir tic dong phi tién mit tir théa thudn cung tng mot lan véi WinECO (“WEC”) va chi phi thué thu nhap hoan lai.
(2) Trong 3Q2025, m6 hinh WiN mé mai 3 cira hang, tai phan loai 2 civa hang sang m6 hinh WinMart+ Thanh thi va dong 1 cira hang. Tdng cdng, s6 ctra hang rong tang thém trong quy la o.
(3) Chi s6 LFL ctia WCM duorc tinh dwa trén nhom cira hang 3 mé truéce va trong ndm 2023 va van dang hoat dong.




=1 Giatang toc do tang trwedng LFL trén toan quoc.

Tang trwdng doanh thu LFL va S6 lvong ctra hang mé& mai tai Quy 3/2025 theo mién

11,2% .

; 6 cra hang ma&i 6 6 cra hang méi 4 ctra hang méi

Mién Bac Mién Trung Mién Nam

12,4% svek 13,2% svek



=1 Quy dau tién ghi nhan mo hinh siéu thi mini va siéu thi 16n cung dat EBIT dwong

Hiéu qua hoat dong cua chudi siéu thi mini (“WMP”) Hiéu qua hoat dong cua chudi siéu thi 16n (“WMT”)

7 59 8 nghin ty VND (A 22,5% svck) 2. 5 22 nghin ty VND (A 9,3% svck)

Doanh thu tai Quy 3/2025

A 11,0% svek

Tang trwdng doanh thu LFL tai Quy 3/2025

A 6,7% svck

Tang trwdng doanh thu LFL dén tir s6 lwong don tai Quy 3/2025

8,0% 3,.8%

(A 120 dcb) (A 140 dcb)

Bién EBITDA tai cip do Bién EBIT
ctra hang trong Q3/2025 trong Q3/2025

Doanh thu tai Quy 3/2025

A 9 ,7% svck

Tang trwdng doanh thu LFL tai Quy 3/2025

A 9,8% svck

Tang trwéng doanh thu LFL dén tir s6 lwong don tai Quy 3/2025

5,8% 0,6%

(A 220 dcb) (A 250 dcb)
Bién EBITDA tai cip do Bién EBIT
ctra hang trong Q3/2025 trong Q3/2025



=1 Tat ca cAc m6 hinh déu tang truedng hai chir s6, trong d6 m6 hinh WM+ Nong

thon tiép tuc la diém sang

WinMart*

J <
ALL

You

NEED

WIN
759 cira hang tai Quy 3/2025 (49 ctra hang)
Phan khtic muc tiéu: Thanh phé lom?*

Mot diém dén cho nhu cau hang ngay, 80% chi tiéu
nguwoi tieu dung

11,6% 9,9%

Tang trwdng doanh thu Tang trwdng doanh
thu LFL tai Q3/2025

tai Q3/2025
% %
/9070 4,170
EBITDA cdp dj CH Tdang trwdng sé
tai Q3/2025 lwong don LFL tai
(so v61 6,6% in Q3/2024) Q3/2025
e - \P% ‘ ) A y

MASAN

GROUP

TUO1 HGON THUOMG HANG!
WinMart+ Thanh thi
1.723 cira hang tai Quy 3/2025 (4112 ctra hang)

Phan khtic muc tiéu : Thanh thi
Thye phdm hang ngay; gia ban canh tranh

7,47

Tang trwdng doanh thu
LFL tai Q3/2025

15,2%

302025
Revenue growth

6,7% 5,4%

Tang trwéng sé
lwong don LFL tai
Q3/2025

EBITDA cdp d6 CH
tai Q3/2025
(so vé1 6,5% in Q3/2024)

' (1) C4c thanh phé truc thudc trung wong bao gom Ha Néi, TP. H6 Chi Minh, Hai Phong, Da Nang va Can Tho.

WinMart+ Nong thon
1.681 civa hang tai Quy 3/2025 (4343 cira hang)
Phan khiic muyc tiéu: Nong thén

Hang twoi song co ban, tip trung vao
FMCG gi4 tri cao & nhu cau cao

44,0% 17,4%

Tang trwdng doanh thu Tdng trwéng doanh thu
LFL tai Q3/2025

tai Q3/2025
0/ 0/
9,7% 12,2%
EBITDA cdp dé CH Tang trwéng s6
tai Q3/2025 lwong don LFL tai

(sovoi 7,2% in Q3/2024)

: K\ -

g
o 5 LA K
TR

s

10



=1 Két qua tai chinh ciia MCH chwa phan anh thye trang strc khoée ctia doanh nghiép

Giam mirc ton kho va s6 ngay ton kho trong Q3/2025

75,9% svck

Doanh s¢! trong Q3/2025 giam xuéng con 7.517 ty VND Nha phan phoi Ban 1é truyén thong 16m

Mirc 1.208 .,

ton kh
77,4% svek o 15% svex

EBITDA trong Q3/2025 giam xudéng con 2.021 ty VND

i 3 O % svek

V 1 8 9 9 % svek giél};ho

LNST trwée co6 dong thiéu s6 trong Q3/2025 giam xudng con 1.698 ty VND

(1) S6 ngay ton kho riéng ctia kénh GT trong 3Q2024 1a hon 20 ngay sau khi phan anh s ngay ton kho thyec té vao cudi quy (so véi 14 ngay cho toan bd kénh ban hang nhw da bao cao trong tai liéu KQKD Q3/2024).
(2) Ban diéu hanh wéc tinh ring moét nha ban 18 truyén théng 16n thong thuong duy tri khoang 7 ngay ton kho; viéc gidm hang ton khoang 400 ty d6ng twong dwong mire giam 2 ngay, dwa ton kho xuéng con khoang
5 ngay.

11




=1 Ngoai trir kénh GT, MCH tang trwémg hai chit so6 & tat ca cac kénh ban hang

Tang trwdng doanh thu theo kénh ban hang

Ban 1é hién dai (MT) Xuat khiu Thwong mai dién ti Nha hang, Khach San, Quan Café

B Ban lé hién dai (MT) ® Xuit khiu ® Thwong mai dién tt ® Nha hang, Khach San, Quan Café

12



=1 Qua trinh chuyén doi kénh GT sang mo6 hinh Phan phéi trwce tiép dang cho thay
dau hiéu phuc hoi ting trwdng
sv Q2 Co ciu doanh thu theo nganh hang tai Quy 3/2025

2.
I =457 ., 00 cvek aag % sv Qe

Gia vi
2.8
49 4,8% , A9o dcb
T};“ecnﬁgfm 0505 v5,7% svek  426,0% sv Q2 7,6% , A170 dcb

4,3% , ¥80 dcb 32,7%, ¥ 300 dcb

P uéng dong - 1.269

hos v0,5% svck  415,7% sv Q2
1.275

Ca phe 7 ’
3 phé v20,0% svek  v18,7% sv Q2 16,9% , A9o dcb

Cham soéc ca . 571

nhan & gia 421,9% svck 428,7% sv Q2
dinh 468
g o 359 32,8% , A10 dcb
‘ 9, @ % Xudt khau . 414,8% svck  49,2% sv Q2 ’
313

» Giavi ® Thyc phidm tién loi = D6 uéng dong chai = Ca phé = HPC = Xuit khidu Khac

®Quy 3/2025
MASAN '

13



=1 Tang truwdng duw kién sé quay tré lai khi qua trinh trién khai mé hinh da hoan

tat...

Thém diém ban

o
~345K (a40%) 307 (v sv. 60%)

Piém ban hang (ASO) T%l ‘grg{lg ;l;én dganllit'hu lcgna
sau khi trién khai Nha ban 1é truyén théng 16n

Phén phéi truc tiép ps}?;nk;lﬁgﬁi?tl%}p

/ Gia tang do hiéu qua

o)

102 (a50%) 3,4 (a50%)
Piém ban trung binh
thang/nhan vién ban hang!
sau khi trién khai

SKUs trén méi don hang
sau khi trién khai

~

Phan phdi truec tiép Phan pho tryc tiép
Thu nhap theo Dai dién ~ 3 5 00

o A ~ L .

hiéu suat kinh doanh S o ihn

Mirc thu nhap t6i dalén dén 20 thay thé mé hinh nhan vién tiép e bas e
triéu dong/thang, thi thong thwong sau khi trién khgi /
tang tir mrc tran 14 triéu R
dong/thang truwdce day Phan phoi tryc tiép

Khong gia tang chi phi

Pwa cac san pham méi trwce

tiép dén cac diém ban 1é

14



=1 ...nho su phuc hoi doanh sé nhanh sau moi giai doan ™.

Giai doan 1-3 Giai doan 4-5 Giai doan 6
T9/2024 — T6/2025 T7 — T8/2025 T9/2025

55770 sk 5,5% s 10,5% wu

Téng truéng doanh Téng trudng doanh so6 Téang truéng doanh so6
sO ban ra® trong an ra® trong an ra® trong
Quy 3/2025 Quy 3/2025 Quy 3/2025

v

i

Pat toc do run-rate3 twong Cac giai doan 4 va 5 ghi nhan téc dé phuc hoi nhanh hon, dat mirc run-rate 12
dwong 12 thang chi sau 6 thang chi sau 3 thang trién khai nho vao (1) kinh nghiém trong dao tao va
thang trién khai chuin bi déi ngi ban hang, va (2) ho tro hdu cin danh cho nha phan phéi.

(1) Lo trinh trién khai m6 hinh Phan phéi truc tiép hién dai: Giai doan 1 (thang 9/2024), Giai doan 2 (thang 1/2025), Giai doan 3 (thang 6/2025), Giai doan 4 (thang 7/2025), Giai doan 5 (th4dng 8/2025), Giai doan 6
(thang 9/2025).

(2) Doanh sé cia nha phén phdi (sell-out) 1a doanh s8 tir nha phan phdi dén céc ctra hang ban 1é, phan 4nh nhu ciu thye té ciia nguoi tiéu diing trén thi trwong. Digu nay khac véi “sell-in” (doanh s8 ban vao), do lwong
lwgng hang ma nha san xuit ban cho cac kénh phéan phdi. Doanh thu ma MCH béo c4o 1a doanh s§ “sell-in”.

(3) Run-rate 14 chi s6 diing dé wéc tinh két qua hoat ddng ca ndm dwa trén hiéu suit hién tai trong mét giai doan ngin hon (thing, quy).




=1 Cacthwong hiéu chi lwe ghi nhan tang treédng manh mé, trong khi thwong
hiéu méi dwoc hwong loi tir mo hinh kinh doanh ban 1é toi wu.

Tong ting

trudng cua MCH
tai kénh GT

429%
sv Quy 2/252

v7%
sv Q3/24

Doanh thu ban A13% 0% A7%
ra (sell-out") sv Q3/24 sv Q3/24 sv Q3/24

442%
sv Quy 2/25

A40%
sv Q3/24

Twéng truwéng 420% 433% A41%
diém ban (ASO) sv Q3/24 sv Q3/24 sv Q3/24

Chanté: Mot thwong hiéu méi dang tang treéng manh
nho mo hinh phu trwe tiép
Viéc tiép cin truce tiép cdc nha ban lé da gitp thwong hiéu tham
nhip thi treong nhanh hon va thic ddy da ban ra manh mé hon
so v&i khi phu thudc vao cac nha ban 1é truyén théng 1én..
(1) Doanh s6 ciia nha phan phdi (sell-out) la doanh s8 tir nha phan phéi dén cac civa hang ban 1é, phan 4nh nhu ciu thye t€ ciia ngudi tiéu ding trén thi trwong. Didu nay khac véi “sell-in” (doanh s6 ban vao), do lwong

lwgng hang ma nha san xuit ban cho cac kénh phéan phdi. Doanh thu ma MCH béo céo la doanh sé “sell-in”.
(2) Vi Chanté dwoc ra méat tai kénh GT vao quy 4/2024, nén so sanh doanh s6 theo quy (QoQ) 14 phu hop hon.

16



=1 MML: San lvong tang & cd mang trang trai va thit da thac day tang trudng

A 23,2% svek

Doanh s6 trong Q3/2025 dat 2.384 ty VND

A 56,6% svck

EBITDA trong Q3/2025 dat 260 ty VND

A5,2 l‘ﬁn svck

LNST trwéce co6 dong thiéu s6 trong Q3/2025 dat 101 ty VND,
twong ng véi bién loi nhuan 4,3% (A 320 deb svek)

Doanh thu va tang trwéng doanh thu theo loai thit

809 ty VND,
414,2% svck

4

572 ty VND,
442,9 svek

997ty VND,
421,5% svck

mGa =Heo  Thitchébién

17



=1 Nganh hang Thit ché bién dwoc thiac day béi cac san pham méi & co hoi tiéu
dung maéi

San pham moi thuce day tang trwdng cia Danh muc san phdm An viat mé ra co hoi tiéu dung méi
nganh Thit ché bién

33% 55%

Ty trong trén doanh thu , >
Thit ché bién Toc do tang tredng svek cia

nganh hang An vit
1.600 dcb svck

18




=1 Su cong hwdng gitta MML va WCM dang tiép tuc gia ting

MML dan d4u thi phan Doanh thu ngay/ctvra hang cta bong gop cia MML trén tang
dam dong vat' trong WCM MML tai diém ban WCM trwéng doanh thu cia WCM

MML doéng gop

65% 2,3 3%

Thi phan dam dong vat triéeu VND/ngay/ctra hang

trén 11% tang truedng doanh
90 dcb svck 17,9% svck thu LFL ctia WCM

19




=1 Bién loi nhuan gop tiép tuc cai thién

Bién lgi nhuan gop theo loai thit

’7 Bién lgi nhuin gop tdng A 120 dcb svck —l

26,4% 27,6%

84 9 657

55

509

Quy 3/2024 Ga Heo Thit ché bién Quy 3/2025

Tiang Giam W Téng

Cai thién dén tir vin hanh

8,0%

Ty lé str dung heo thit
trong sdn xudt thit ché bién
(a sovdi 7,4% trong Quy 3/2024)

Chi phi sdn xudt
ctia mdng trai ga
(so véi Q3/2024)

6,0%

Tdang trwéng gia tri heo thit
(so véi Q3/2024)

Chi phi sdan xudt
cua mdng trai heo
(sovdi Q3/2024)

20



=1 Bién loi nhuin rong cia PLH tiang 470 diém co ban (dcb) so véi cung ky sau chién

dich tai dinh vi thwong hiéu.

A 21,2% svek

Doanh s6 trong Q3/2025 dat 516 ty VND

A 35,1% svck

EBITDA trong Q3/2025 dat 94 ty VND

A 2,1X svex

LNST trwée co6 dong thiéu s6 trong Q3/2025 dat 55 ty VND,
twong &ng véi bién loi nhuan 10,8% (A 470 deb svck)

(2) Retail sale excludes B2B sales of PLH’s consumer packaged goods (CPGs).

(1) Ctrahang m& bén ngoai WCM khong bao gom md hinh cira hang trong siéu thi WinCommerce.

~ 24 triéu VND (A 8,8% svck)

Doanh thu ngay trén mot ctra hang
héu chién dich tai dinh vi thwong hiéu trong Q3/2025

A 5 cira hang méi (tong SLCH: 189)

S6 lwgng ctra hang tiéu chuan mé bén ngoai WCM! trong Quy 3/2025

32,9% ( A 540 dcb svck)

Ty trong doanh thu dén tir don hang giao di
trén doanh thu ban 1é2 trong Quy 3/2025

21



=1 Hanh trinh lam méi thuong hiéu cia PLH — U Vi TAm Giao

Lam moa

thwong hiéu

Hinh anh thwong hiéu dweelam man,
nghé thudt pha tra tinh té (Tea Mastery),
va mo hinh cira hang mai.

2 2
Mo cwa
ha ]
ang moi
Tap trung vae muc tiéu “Chinh phuc Ha Néi”, voi 2
da khai trwong trong Quy 3/2025 trén téng soé 13

cira hang dv kién. Hwéng téi hoan thanh muc tiéu
trong nra cudi nam 2025.

Thwc don lay cam
hirng tir hwong vi
Ha Noi
Da dat mirc tang truémg 21,6% svck trong Quy
3/2025 va chiém 15% trén téng doanh thu ban [é.




=1 Gia ban thuin loi cung cai thién trong vin hanh da thic day két qua Q3

o Xu huwdng tang tai cic thi trweong hang hoa
A 3 3 9 4 /O svek ATP ($/mtu)

Doanh s6 LFL trong Q3/2025 dat 2.041 ty VND 700 A 55% svck trong

=" Quys/2025

300
© T1/24 T6/24 T11/24 1 T4/25 To9/25

Copper (nghin $/tan)
11,000

A 6% svck trong
A 6 O ° 7% svek :ZZ W Quy 3/2025

EBITDA LFL trong Q3/2025 dat 489 ty VND T1/24 T6/24 Ti1/24 - T4/25 To9/25
Flourspar ($/t4n)
600

V¥ 3% svck trong

500 M Quy 3/2025

400
T1/24 T6/24 T11/24 T4/25 To9/25

A 279 ty VND svck 40,00 Bismuth ($/1b)

20.00 A 165% svck trong
LNST trwéc c6 dong thiéu sé trong Q3/2025 dat 5ty VND ' Quy 3/2025

0.00 an
T1/24 T6/24 T11/24 - T4/25 To9/25
Gia binh quan




Trién vong va Cap nhat ké
hoach nam 2025
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=1 Tién do6 trién khai ké hoach 2025

2025

Kich ban Co sé téi Tich cwe N e

MSN

Doanh thu — LFL 7% - 14% 8,0% Pang tién do

EBITDA - LFL 5% -14% 10,4% Pang tién do
MCH

Doanh thu 8% -15% -3,1% Duwéi tién do

EBITDA 6% -12% -3,4% Duwéi tién do
WCM

SL ctra hang mé& méi 400 — 700 464 Pang tién do

Doanh thu 8% - 12% 16,6% Vwot ky vong

EBITDA 23% - 32% 58,1% Vwot ky vong
MML

Doanh thu 8% - 14% 24,7% Vwot ky vong

EBITDA -5% - 1% 59,3% Vwot ky vong
PLH

Doanh thu 18% - 36% 14,1% Duwéi tién do

EBITDA 20% — 45% 26,5% Pang tién do
MHT

Doanh thu — LFL 3% -19% 25,1% Vwot ky vong

EBITDA - LFL -15% - 18% 67,1% Vuwot ky vong
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Chuyén doi so




=1 SO hoéa dir liéu — canh ctra chién lwvoc dan dén chuyén doi so6

4 )
4 h @ ( h ( ) ‘ Tién mat
Q,
Tl T e
Logistics L Ho6i vién ) ‘ Van hanh

——— P N J

Trung tam
Nha cung cip ho tro Cira hang
- cira hang

— (GT/MT) F
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=] Cong cu Tw dong bo hang (Auto Replenishment Engine) gitup tw dong hoa quy
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=1 Két qua kinh doanh Quy 3/2025 va 9 thang 2025

(VND billion) Quy 3/2025 Quy 3/2024 Svck (%) 9 Thang 2025 9 Thang 2025 Svck (%)
Doanh thu! 21.164 21.487 -1,5% 58.376 60.476 -3,5%
Doanh thu — LFL? 21.164 19.290 9,7% 58.376 54.043 8,0%
MCHS3 7.517 7.987 -5,9% 21.281 21.955 -3,1%
MBC4 94 118 -20,8% 280 430 -34,7%
WCM 10.544 8.603 22.6% 28.459 24.404 16,6%
MML 2,384 1.936 23,2% 6.794 5.446 24,7%
PLH 516 425 21,2% 1.373 1.203 14,1%
MHT 2.041 3.727 -45,2% 5.048 10.468 -51,8%
MHT — LFL3 2.041 1.530 33,4% 5.048 4.035 25,1%
EBITDA! 4.453 4.233 5,2% 12.205 11.341 7,6%
EBITDA — LFL? 4.453 4.070 9,4% 12.205 11.052 10,4%
MCH3 2.021 2.184 -7,4% 5.545 5.739 -3,4%
MBC# (6) (4) 44,7% (23) (35) -34,6%
WCM 506 327 54,7% 1.182 748 58,1%
MML 260 166 56,6% 660 414 59,3%
PLH 94 69 35,1% 255 201 26,5%
MHT 489 467 4,6% 1.465 1.166 25,7%
MHT — LFL? 489 304 60,7% 1.465 877 67,1%
TCB? 1.242 1.136 9,4% 3.635 3.601 0,9%
LNST trwéc cé dong thiéu sé 1.866 1.301 43,4% 4.468 2.726 63,9%
LNST sau c6 dong thiéu sé 1.209 701 72,4% 2.634 1.308 101,4%

(1) Phén tich doanh thu va EBITDA nhdm lam néi bat cdc thanh phan chinh, nhung dwgec thiét ké c6 cht dich 1a khong day du toan dién..
(2) Loai trir dong gop cta H.C. Stark (“HCS”) trong nam 2024 dé so sanh twong déng véi s liéu ndm 2025.
(3) Cong ty Masan Consumer hién dang niém yét trén san UPCoM véi ma chirng khodn MCH va khong bao gobm mang bia Masan Brewery. D& dam bao tinh nhit quan trong bao cdo, Masan Consumer sé dwoc ghi
nhan 1a MCH — vén tirng 12 viét tit cia Masan Consumer Holdings.
MASAN ' (4) MBCla Masan Brewery, don vi kinh doanh bia ciia Masan.
ou (5) Phan lgi nhuin hop nhit Masan nhéin duwgc tir TCB da bao gom anh hwéng pha loang tir chwong trinh ESOP.




=1 Phan Hoi Dap: Moi ngwoi dat cau héi qua QR Code

=]

https://forms.gle/FkoMhLcclgDZnsLI9
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"1 Tuyén bd mién trir trach nhiém

Ban trinh bay nay dwoc chuin bi béi Cong ty C6 phin Tap doan Masan va/hoic cic cong ty lién két ciia minh (goi chung 1a “MSN”; cuing véi bat ky can bo, gidm ddc, nhan vién, ¢ vin hoic dai dién nao ctia MSN,
goi chung 14 “Bén chuin bi”) nhdm muc dich trinh bay mt s6 thong tin lién quan dé&n hoat déng kinh doanh va chién lwgc cia MSN. Viée @@ cap dén béan trinh bay nay bao gom bat ky thong tin nao da hoic c6 thé
dwoc cung c4p bing vin ban hodc bang 161 néi lién quan dén ban trinh bay nay hoic lién quan dén bat ky yéu cau tim hiéu thém nao vé ban trinh bay nay.

Mic du thong tin trong ban trinh bay nay dwoc cho 1a chinh xac, Bén chuin bi khéng thyc hién bat ky cudc diéu tra nao doi véi cic théng tin d6. Bén chudn bi tir chéi ré rang moi trach nhiém phép Iy d6i véi bat
ky tuyén b6 hodc ddm bao nao, du ro rang hay ngu ¥, c6 trong hoic bi b sét khéi ban trinh bay nay hoic bat ky théng tin lién lac nao khéc bing van ban hodc 1o néi dwge truyén dat dén bat ky bén quan tAim nao
lién quan dén ban trinh bay nay.

Khong giéi han, khong c6 tuyén bé hodc ddm bao nao dwgce dwa ra vé viée dat dwoc hodc tinh hop Iy cha bat ky dw bao, wdc tinh, phan tich hodc tuyén bé dinh hwéng twong lai nao c6 trong ban trinh bay nay, von
theo ban chit ¢6 lién quan dén nhiéu rui ro, bat dinh va gia dinh ¢6 thé khién két qua hoic sw kién thwe té€ khac biét dang ké so véi nhirng gi dwoc thé hién hoic ngu ¥ trong ban trinh bay nay.

Chi nhitng tuyén b va ddm bao dwgc dwa ra trong mot thoéa thuan bang vin ban chinh thire, néu c6 va khi dwoc ky két, va tuan theo céc giéi han va diéu kién duge quy dinh trong d6, méi ¢ hiéu lwe phap 1y.

Bang viéc chdp nhan ban trinh bay ndy, méi ngudi nhan dong y rang khéng bén chuan bi nao hodc dai dién ctia ho phai chiu trach nhiém déi véi bat ky ton that hodc thiét hai nao, du true tiép, gian tiép, hau qua
hay hinh thirc khac, ma bat ky cd nhan nao phai chiu do dwa vao bit ky tuyén bd nao trong hoic bi bé st khéi ban trinh bay nay, cung véi cac thong tin khac dwgce cung cdp lién quan, va moi trach nhiém nhw vay
deéu bi tir chéi o rang.

Trir khi ¢6 chi d4n khéc, ban trinh bay nay cung cip théng tin tinh dén thoi diém hién tai. Viéc cung cip ban trinh bay nay khong c6 nghia la sé khong c6 bat ky thay d6i nao trong hoat déng ciia MSN sau thoi
diém nay. Khi cung cip ban trinh bay nay, Bén chuin bi ¢6 quyén stra d5i hodc thay thé ban trinh bay nay bt ky lic nao theo toan quyén quyét dinh ctia minh, va khong c¢6 nghia vu cap nhat bt ky thong tin nao
trong ban trinh bay hoic stva bat ky sai sot nao c6 thé phat sinh.

Viéc phd bién ban trinh bay nay hoac bt ky phan noi dung nao khong dwoce xem 1a cam két tir phia Bén chuin bi hodc cic cong ty lién két ctia ho vé viéc tham gia vao bat ky hop dong hay giao dich nao, hoic tao
ra bat ky nghia vu phap Iy rang budc nao. Bén chuin bi gitt quyén tuyét d6i, khéng cin théng bao truwde va khong chiu trach nhiém véi bat ky ngudi nhan nao, dé chdm drt cac cudce thao luan véi bat ky nguoi
nhan hodc bén lién quan nao.

Ban trinh bay nay khong nhim lam co sé cho bat ky quyét dinh dau tw ndo. N6 khong cdu thanh hodc 1 mot phan ctia bat ky 1o1 moi chao ban, hodc 101 méi mua bat ky ¢8 phan nio ctia MSN hoic bat ky thue thé
nao khéc, va cling khong dwoc sir dung lam co sé hoic dwoc dwa vao trong bat ky hop dong, cam két hodc quyét dinh dau tw nao lién quan. N6 ciing khong phai la khuyén nghi vé ¢6 phiéu cia bt ky thuwc thé nao.

Khong c6 iy ban chirng khoan hoic co quan quan 1y nao tai Hoa Ky hoidc bat ky qudc gia nao khic dwa ra y kién vé tinh chinh x4c hodc diy du cta ban trinh bay nay hoic cac tai liéu lién quan. Ban trinh bay nay
khéng phai va khéng dwoc hiu 1a ban co bach, 161 chao ban cong khai hoic ban ghi nhé chao ban theo luat chirng khoan hién hanh, va khéng dwoc st dung lam co s& cho bat ky hop déng nao.

Viéc phan phdéi ban trinh bay nay tai mot s6 khu vue phap 1y ¢6 thé bi han ché béi luat phap. Do d6, ngudi nhan ban trinh bay niy cam két rang ho ¢6 quyén nhan tai liéu nay ma khong vi pham bat ky yéu cau
dang ky chwa hoan tat hodc han ché phap 1y nao tai noi ho cw tri hoic hoat déng kinh doanh.

MASAN

GROUP

T
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